Silvercton

VILLAGE OF SILVERTON

COMMITTEE OF THE WHOLE

COUNCIL AGENDA
SILVERTON COUNCIL
MEMORIAL HALL & ONLINE
August 24, 2022
7:00 P.M.

A. CALL TO ORDER

B. THE VILLAGE OF SILVERTON ACKNOWLEDGES THE INDIGENOUS
PEOPLES ON WHOSE TRADITIONAL TERRITORIES WE STAND

C. ADDITION OF LATE ITEMS IF ANY

D. DELEGATION

E. DISCUSSION

1. Lakeside Campground Winter Operations Discussion

2. Village Office Hours of Operation

(O8]

Playground Improvement Project
4. Operational Fibre Optic Grid for Village of Silverton Review and Discussion

5. Memorial Hall Upgrades

F. ADJOURNMENT




Administrative Report: Viv Thoss, Chief Administrative Officer
Village of Silverton Council

Committee of the Whole Meeting of Silverton Village Council August 24, 2022

Agenda Topic: Lakeside Campground Winter Operations

Executive Summary

The purpose of this report is to present, for discussion, a discussion regarding the potential for Lakeside
Campground to be open year round thus offering winter camping.

Background

There have been preliminary discussions regarding the establishment of cabins and wall tents located at
Lakeside Campground. This would open up a niche market of campers that enjoy the experience of true
outdoor camping in the winter within a rustic wall tent. The cabins would avail clients, that don’t
necessarily have a recreational trailer, the ability to enjoy the camping experience in the comfort of a
self contained building. Sites 14, 15, 16 and 17 of the campground are the least desirable and would be
the best location for a 24’ x 12" or 20’ x 12’ cabin.

Discussion

Staff have prepared a sample rendering of a cabin for Council’s review and consideration. There are
many styles and options of cabins that can be considered, the primary factors would be size and cost.
There is another aspect of winter camping to be considered that would address a serious community
need in Silverton and region. There is a critical shortage of rental properties in the region and it is
feasible that persons with a recreational trailer would set-up on a monthly rental basis during the winter
months. Our development plans of the campground make provision for electrical services to sites 15, 14,
13, 12, 11, and 10 fronting the lake. The electrician has suggested that these sites can be metered and
thus allowing for independent electrical billing of each site.

Staff attending the meeting will speak to all these issues in assisting Silverton Village Council in making
an informed decision regarding consideration of year round operation of the campground.

Viv Thoss, Chief Administrative Officer
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Administrative Report: Viv Thoss, Chief Administrative Officer
Village of Silverton Council

Committee of the Whole Meeting of Silverton Village Council August 24, 2022

Agenda Topic: Village Office Hours of Operation

Executive Summary

The purpose of this report is to present, for discussion, a review the days and hours the Village Office is
open to the public.

Background

At present, our hours of operation are Tuesday through Thursday 10 am to 4 pm. Staff are at work from
8 am to 4 pm during this period. Should the office be open 4 days a week this would have a financial
implication of $9,568 to the annual budget for personnel, this would affect one employee. Alternatively,
should the office remain open 5 days a week this would have a financial implication to the annual
budget for personnel of $18,769 for one employee.

Discussion

Administration wishes for Silverton Village Council to understand the full scope of the municipal
operations in terms of our current customer service delivery model of hours of operation. Your
Administrative Assistant is in support of maintaining the current hours of operation or any changes to
expand the hours of operation.

Viv Thoss, Chief Administrative Officer
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Administrative Report: Viv Thoss, Chief Administrative Officer
Village of Silverton Council

Committee of the Whole Meeting of Silverton Village Council August 24, 2022

Agenda Topic: Playground Improvement Project

Executive Summary

The purpose of this report is to present, for discussion, a proposed playground enhancement project.

Background

Administration has obtained costs for the installation of a set of shade sails, embankment slide, water
fountains and bike stand at the playground in Dewis Memorial Park. The shade sail structures provide
shade over the kids playground area as well as the older youth playground apparatus. The slide is
designed to be embedded into the bank providing a safer environment for the youth. The water
fountains will provide great relief and have a bottle fill station as well. We are in desperate need of bike
racks in the community as well.

Discussion

Administration proposes to make an application under the Outdoor Active Recreation Grant offered by
Columbia basin Trust. The Program funds 75% of project costs for any one project valued at $250,000.

The costing breakdown of the project costs are as follows:

2 sets of Shade Sails and Hardware (posts) $ 49,895

Embankment Slide S 9,216
2 Water Fountains $ 16,000
Bike Racks S 8,000
Freight $ 6,705
Tax $ 5,200
Total Project Cost $ 95,016

Project Funding
CBT $71,262

Community Works Fund $23,754

Viv Thoss, Chief Administrative Officer
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QUO-05783

©) PARKWORKS

P (EAK

Dewis Park, Silverton, BC

Quote Date: 8/2/2022

Expiry Date: 9/1/2022
50% of product to order.50% upon
Payment Terms: shipment of product.Balance due
upon Substantial completion

Lead Time: 12-14 Weeks
Ship To Silverton BC
Description

TA-1000 Shade Sail #1
(4 point) 25'x 40' Commercial Heavy fabric (15 year
warranty, available in 15 standard colours).

TA-1000 Shade sail #1

4pcs 6" sched 40, welded and powder-coated steel
posts at (2pcs at 13" and 2pcs at 17 respectively) and
associated hardware.

TA-1000 shade Sail # 2
(4 point) 30" x 40' Commercial Heavy fabric (15 year
warranty, available in 15 standard colours).

TA-1000 Shade sail # 2

4pcs 6" sched 40, welded and powder-coated steel
posts at (2pcs at 13 and 2pcs at 17' respectively) and
associated hardware.

KP-1000 PCMT10121-0950
Embankment Slide,
Greenline Dark Tedl, PE Slide,
inground

PW-Freight

Prepared For:

Qty

1.00

1.00

1.00

1.00

1.00

1.00

Village of Silverton

Darrell Garceau
(250) 358-2472

dgarceau@silverton.ca

Supply Only P el
uUnit Price Extended Price
Each  $5,995.1 K $5,995.11 J
Each $18,720.00 $18,720.00
Each $6,459.83 $6,459.83
5 |~
—
Each $18,720.00 $18,720.00
Each $9,216.00 $9,216.00
Each $6,705.38 $6,705.38

Investment:

$65,816.32+ tax

DESIGN CONSULTANT: Mitchell Taiubensee
mitchell.taubensee@makrgroup.com

Page1of 2

#14 - 7228 Progress Way, Deltg, BC V4G TH2
P.1.604.940.0067 | TF:1.888.890.6257 (MAKR) | F.1.604.940.0162

FUNBUILDS

PARKWORKSCO.COM



QUO-05783 ¢ PARKWORKS

M EAK

Dewis Park, Silverton, BC

Quote Date: 8/2/2022 Prepared For: Village of Silverton
Expiry Date: 9/1/2022 Darrell Garceau

50% of product to order.50% upon
Payment Terms: shipment of product.Balance due (250) 358-2472

upon Substantial completion
Lead Time: 12-14 Weeks dgarceau@silverton.ca
Ship To Silverton BC Supply Only

Purchase Agreement Terms and Conditions

o Parkworks Solutions Corp. (Langley) shall hereinafter be referred to as ‘The Company".

e  Price and terms will be held for 30 days from the date of this agreement pending the customer’s signature and receipt of
any required deposit

¢ 'The Company’ will notify the customer of the expected delivery date

¢ In the event the project is delayed and the requested delivery date changes, through no fault of ‘The Company’ or its
suppliers:
o ‘'The Company reserves the right to invoice the outstanding balance on the original delivery date
o 'The Company’ reserves the right to invoice for storage and any additional transportation and receiving costs that are

incurred as a result

e  If the customer requests any changes to the agreement after production begins, the customer is responsible for any costs
related to changes, modifications or reviews

+ ‘The Company’ has a No Return, No Cancellation policy on all orders. All deposits are nonrefundable

* ‘The Companys’ contractor will off-load and receive all product if ‘The Company’ is contracted for installation services

e The customer is responsible to off-load and receive product (as per “Instructions For Receiving Your Equipment”
supplement) when ‘The Company’ is not contracted for installation services or during a volunteer installation

Please make order and cheques payable to: Parkworks Solutions Corp. (Langley)

Remitto: 805 Crowley Avenue, Kelowna, BC Canada V1Y 7G6

SubTotal:
—————————————————————————————— PST:
Date GST/HST:

______________________________ Total:

Printed Name & Title

DESIGN CONSULTANT: Mitchel Taubensee

mitchell.taubensee@makrgroup.com Page 2 of 2
#14 - 7228 Progress Way, Delta, BC V4G 1H2
P.1.604.940.0067 | TF: 1.888.890.6257 (MAKR) | F. 1.604.940.0162

FUN BUil_DS PARKWORKSCO.COM



CANADA

SHADE SAILS

Sustainability and e leading programs towards minimal landfill including www.greenbagcompany.ca using
accreditations our remnant fabric to make bags
e Oeko-Tex certified to be BPA-free, lead-free and phthalate free
e 15-year warranty against UV degradation, rot, mould and tear
IFAI & IFAI Canada members
e Canadian designed. Canadian made. Canadian Engineered.
e Canadian supplied and installed by certified installers

RENDERING EXAMPLE ONLY

Colour options:
Posts (any standard RAL powder coat colour):

Sail (please choose from the options below):

Note: Dual shade is an additional upcharge

COMMERCIAL-GRADE HEAVY

Imported [rom Ausiralia, the hare af lensile shade, Monotec fabne s anindusiry leading 1007 Monolikiment cloth, beut suled Jo larger span sails over 750t

Black Charcoal Bluc Candy Red lerracoba lime Groeen

Cream

DUAL SHADE

00O OEG

Cobblesiono Gokdrush Sovanta Sunbgrl Cilrus fopas Chamelron Arnasenna Maldives Macaw Sanlorin Capri



TYPICAL STANDARD POST

POST #

(A) POST SIZE DIAMETER 6.625"
(B) FULL POST LENGTH 142"
(C) TOP OF FOUNDATION BY GRADE 6"
(D) FOUNDATION DIAMETER 2’6"
/4" THICK CAP
WELDED SMOOTHLY

FULL POST LENGTH (B)

3
MIN.

SHADE SAILS CANADA

EMBEDDED IN CONCRETE / SAIL CONNECTION HARDWARE

(E) POST SUPPORT DEPTH 4"
(F) FOUNDATION DEPTH 4
(G) SAIL CONNECTION HARDWARE 12"
(H) POST HEIGHT ABOVE GRADE 10’

/2" STAINLESS STEEL EYE HOOK, WASHER, THREADED ROD,
WASHER, LOCK WASHER, LOCK NUT AND ACORN NUT

‘D" SHACKLE  TURNBUCKLE  SAIL CONNECTION {G)

(LOAD FUSE) SEE SEPARATE PLAN FOR
Y y SHADE SAILS ELEVATION/ S
CABLE TO BE STAINLESS STEEL
GRADE 316 WITH 7X19 WEAVE
916 " THROUGH HOLE (DIAMETER TO BE DETERMINED)

L
I
S
w APPLY SILICONE AT ALL THROUGH
[a) HOLES WHEN INSERTING SAIL
é CONNECTION HARDWARE
L MULTIPLE BOLT CONNECTIONS
g TO BE VERTICALLY IN LINE
o) UNLESS OTHERWISE NOTED
2
= POST SIZE DIAMETER (A j,
I
v
T o
=
0
o] —N
a
¥ GRADE ZERO
A
SURFACE AS PER LANDSCAPE PLAN TOP OF FOUNDATION BY GRADE (C)
............................ ) S KN S
A | AN i
' ¥ - ¥
| kars T oF oY SHAPE TOP OF FOUNDATION TO SHED
| TE " WATER AWAY FROM STRUCTURE
T e '
- | -
T 4 : &
a
w
a] .
z ~
9 2 .
= ‘ POST SUPPORT DEPTH (E)
< 5 BOTTOM OF POST TO BE SET 4" ABOVE
g 4 f ' N ol BOTTOM OF CONCRETE FOOTING. POST
5 4 ,.* _ » TO BE SUPPORTED WITH CONCRETE
o R N ".. PAVING STONE OR BRICK (OR APPROVED
hrd B EQUIVALENT) WITH A MAXIMUM BEARING
| ) . L !' AREA OF 7.87" X 7.87"
A ’ E "
- A 1
! ____________ } _______ P e, e Bt s, B S o= T | N T s e aa
v e

Vo221

BOTTOM OF FOOTING TO BE SET
ON UNDISTURBED NATIVE SOIL

FOUNDATION DIAMETER (D)

-

>

222 Hwy 23 North , Box 2940 Revelstoke, BC VOE 2S0 wwav shadesailscanada com , info@shadesailscanadacom , Toll free 1-855-892-8290

This drawing s the property of Shade Salls Canada and cannot be altered in any form without written consent
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Administrative Report: Viv Thoss, Chief Administrative Officer
Village of Silverton Council

Committee of the Whole Meeting of Silverton Village Council August 24, 2022

Agenda Topic: Operational Fibre Optic Grid Analysis

Executive Summary

The purpose of this report is to present, for discussion, a proposed fibre optic grid that services all
properties in Silverton and the costs associated.

Background

The issue of providing fibre optic internet service to the residents and businesses of Silverton has been
problematic, near impossible, a vision and appears to be a possibility now. Silverton has been apart of a
valley wide initiative to review and discuss the possibility of becoming an ISP now that CBBC has
provided the backbone of fibre optic cable to each of the member municipalities.

The reality today is how to get the last mile of fibre optic cable to the residents and businesses of our
respective communities. Our discussion focuses on the servicing requirements and costs associated with
building a fibre optic grid in Silverton that achieves that last mile endeavour.

Discussion

The financial costing of the build out is for Silverton Village Council to review and discuss in that they can
make an informed decision in determining your next steps regarding a fibre optic internet service.

Viv Thoss, Chief Administrative Officer
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Administrative Report: Viv Thoss, Chief Administrative Officer
Village of Silverton Council

Committee of the Whole Meeting of Silverton Village Council August 24, 2022

Agenda Topic: Memorial Hall Upgrades

Executive Summary

The purpose of this report is to present, for discussion, the Climate Resiliency Assessment of Silverton
Memorial Hall, completed by Prism Engineering and to review the Community Readiness Grant Program
offered by Columbia Basin Trust.

Background

Councillor Mills has taken the lead on having an assessment of Memorial Hall being completed with the
intent of making an application for funding of the findings identified within the assessment. The
assessment identifies 3 key components of the facility operational capacity that supports a communities
ability to meet their needs during emergencies and disasters such as floods, wildfires, extreme heat or
sustained power outages.

The summary of results concludes that a backup power source be provided to the facility in case of a
sustained power outage. It concludes that the heating and cooling system be replaced with a modern
efficient system to meet the requirements of the facility and to replace the building envelope be

replaced with siding that replaces the wood material, potentially hardie board or fire retardant paint.

Discussion

The estimated project costs for the aforementioned elements are as follows:
HVAC System $ 90,000

Backup Generator $115,000

Siding $ 50,000

The CBT Grant funds 80% of a project up to a maximum project value of $100,000 for the 2022 intake,
we are seeking clarification from CBT if this Program will be available in 2023. The municipality has
secured grant funding of $40,082 for 2022, 2023 and 2024 under the Local Government Climate Action
Program. In addition, the municipality has secured funding of $36,000 from RDCK both of which can be
contributed as the municipal contribution towards a proposed Memorial Hall Climate Resiliency Action
Plan Grant Application under the CBT Program.

1|Page



A potential Grant funding plan could look like this:

Project

Generator $115,000

HVAC System  $100,000

Building Siding $ 50,000

Funding
$92,000
$23,000

$75,000

$25,000

$13,000
$15,000

$22,000

Viv Thoss, Chief Administrative Officer

2|Page

CBT Community Readiness Program (80%)

RDCK Grant

CBT Basin Charge Up Program (75%)

Local Government Climate Action Program

RDCK Grant
Local Government Climate Action Program

Community Works Fund
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Community Readiness Program — Climate Resiliency Assessment

Silverton Memorial Hall
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Disclaimer

This report was prepared by Prism Engineering Limited for the Columbia Basin Trust and the
program participant. The material in it reflects our professional judgement in light of the
information available to us at the time of preparation. Without express written permission, any
use which a third party makes of this report, or any reliance on or decisions to be made based
on it, are the responsibility of such third parties. Prism Engineering Limited accepts no
responsibility for damages, if any, suffered by any third party as a result of decisions made or
actions based on this report.
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Community Readiness Program — Climate Resiliency Assessment

Silverton Memorial Hall

1. INTRODUCTION

1.1 Overview

This report summarizes the findings from a climate resiliency assessment conducted by Prism
Engineering, and funded by the Columbia Basin Trust (CBT).

This assessment has been conducted as part of the CBT’s ‘Community Readiness Program’. This
program supports Basin communities’ ability to meet their needs during emergencies and
disasters such as floods, wildfires or sustained power outages. In addition to this assessment,
eligible applicants may also apply for funding for any or all the following activities:

* the purchase of emergency readiness equipment and supplies to be made available for
community wide benefit;

e facility improvements to accommodate emergency readiness; and
* improvements to emergency readiness facilities to increase accessibility.

Applicants can request up to a maximum of 80% of total project funds up to $100,000 per
applicant. The deadline for applications is currently September 1, 2022.

The Program supports community well-being and climate resilience, both of which are priorities
in the Columbia Basin Management Plan.

More information on this program can be found here: https://ourtrust.org/grants-and-
programs-directory/community-readiness-program

1.2 Objectives

This assessment was conducted to meet the following objectives:

¢ For the Community Readiness Program Advisor (Prism Engineering) to meet with site
representatives and conduct a physical site assessment of the facility.

¢ To assess the condition and design of the existing infrastructure and building systems.

* To evaluate the existing building systems against potential climate events and risks, and
define the areas where improvements are necessary to increase resilience.

* To provide descriptions and cost estimates of potential upgrades.
* To evaluate the priority of each upgrade based on risk of various climate events.

* To provide a concise report to allow participants to decide which upgrades they wish to
apply for funding for.

1.3 Site Visit

A site visit was conducted by Prism Engineering on June 30, 2022. We met with Brian Mills and
Leonard Casley; their assistance is much appreciated.

Prism Engineering | Page 1



Community Readiness Program — Climate Resiliency Assessment
Silverton Memorial Hall

FACILITY OVERVIEW

The community of Silverton is located on the east side of Slocan Lake, BC. The Silverton
Memorial Hall is a gathering place for the community and provides a space for community
activities including dances, weddings, concerts and community meetings. The building was
originally built in 1919, with significant renovations to the original hall were completed in 1985.
A kitchen addition and new accessible washrooms were completed in 1950’s and 2010
respectively. The hall consists of the main hall, kitchen, balcony, mechanical room and storage.

Photos of the hall are shown below.

Hall from West Main hall

Prism Engineering | Page 2



Community Readiness Program — Climate Resiliency Assessment

Siiverton Memorial HaII

Interior Balcony Kitchen

Prism Engineering | Page 3



3. RESILIENCY ASSESSMENT

Community Readiness Program — Climate Resiliency Assessment

3.1 Risk evaluation criteria

To evaluate the potential climate vulnerability of various attributes based on different climate
events that this community might face, we have applied a scoring system. This system uses the
matrix shown below to estimate the likelihood and consequence that a climate event might
have on various aspects of the community hall. The overall risk score for an event is determined
by multiplying the Likelihood rating by the Consequence rating. The intent of providing a
numerical scoring system is to allow the community to prioritize upgrades based on the level of

potential risk.

Silverton Memorial Hall

Scores have been applied to each climate event based on our understanding of the local climate,
but have not been validated by climate models or specialists. This is intended to provide a
comparative evaluation only.

Consequence

Negligible Minor
1 2

5
Almost
certain

Moderate High
5 10

Likely

3
Possible

Likelihood

2
Unlikely

Rare

Moderate High

4 8
Moderate High
6 g
Moderate | Moderate |  High High
a 6 8 10
Moderate | Moderate
q 5

Figure 1: Risk evaluation matrix

Catastrophic
5

Prism Engineering | Page 4



Community Readiness Program — Climate Resiliency Assessment

3.2 Summary of results

Prior to providing a more detailed description of the climate resiliency assessment findings in
Section 3.3, we have provided a brief summary of the results of our assessment in the table
directly below.

Silverton Memorial Hall

Estimated upgrade costs are not guaranteed, and are based on experience with similar projects
that can be used as part of the CBT grant funding application for this program. All costs should
be confirmed with contractors and suppliers prior to proceeding.

Table 1: Summary of results by climate event

i Climate
Climate Event Site Attribute Upgr.a b Estimatediepgrace vulnerability risk
required cost
score
General Site power - backup Yes $115,000
. HVAC (ventilation, filtration, $5,500 (temporary)-
Forest fire cooling) ves $90,000 (permanent)*
Forest Fire Envelope Integrity Yes $50,000
luded in HV
Extreme heat HVAC (cooling, ventilation) Yes Included in HVAC
upgrade above.
Forest fire Potable water supply No -
Wind event Tree fall No - 12 (High)
Incl in HVAC
Flood HVAC (fresh air intake) Yes ncluded in 6 (Moderate)
upgrade above.
d in HV
Extreme Rain HVAC (fresh air intake) Yes Included in HVAC 6 (Moderate)
upgrade above.
Flood Facility elevation aboye lake, No )
creek, flood plain
Warmer winters Insect screens Yes $500
General Site power - primary No -
General Communication No - -
General Accessibility No -
General Heli landing pad No - -
General Other (site documentation) Yes $100 -

* Includes allowance for engineering

Table 2: Summary of estimated upgrade costs

Climate risk group

Estimated upgrade cost

Extreme risk

$175,500 - $255,000

High risk -
Moderate risk -
Low risk $500
Other $100

Prism Engineering | Page 5
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Community Readiness Program — Climate Resiliency Assessment

Silverton Memorial Hall

4. NEXT STEPS

The following provides an overview of the recommended next steps:

1. The community hall staff should review this report and discuss the recommendations
with other key stakeholders as necessary.

2. Liaise with the Community Readiness Program Advisor (Prism Engineering) to help
determine which upgrades you wish to move forward with.

3. Complete the online application for CBT funding support for the implementation of
these upgrades through the Community Readiness Program.

e This application form can be accessed online at the following link:
https://ourtrust.org/grants-and-programs-directory/community-readiness-
program/

s Deadlines for applications close on September 1, 2022.

4. Once the application is submitted, it will be reviewed by the CBT and notification as to
approval status will be issued.

5. Based on funding approval, project work may commence once an agreement for
funding is signed with the CBT. Project work should not commence prior to this if it is
to receive funding.

6. Prism Engineering is available to support you throughout this process, and can also
provide engineering support for any design work that may be required for more
complex upgrades.

Contact information related to the program is included below:
Community Readiness Program Advisor

Sam Thomas

Prism Engineering Ltd.

202A — 303 Baker St, Nelson BC, V1L 4H5
sam@prismengineering.com Ph. 250.687.4406

Columbia Basin Trust Program Coordinator

Tessa Bendig
readiness@ourtrust.org
Ph. 1.800.505.8998

- End of Report -
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