Silverton

VILLAGE OF SILVERTON

AGENDA
SPECIAL MEETING OF COUNCIL TO BE HELD
May 26, 2020
ONLINE - GoToMeeting
4:00 PM

Brivish Columbia

A. CALL TO ORDER

Recommendation:

That the Village of Silverton Council waive the required 24-hour public notice for the
Special meeting on May 26, 2020.

[Please note: The RDCK deadline requires a decision this week.
The vote to waive the required 24-hour public notice requires a unanimous vote of council
present. Council Procedural Bylaw 7(3)]

B. THE VILLAGE OF SILVERTON ACKNOWLEDGES THE INDIGENOUS
PEOPLES ON WHOSE TRADITIONAL TERRITORIES WE STAND

C. ADDITION OF LATE ITEMS IF ANY

D. ADOPTION OF THE AGENDA

E. ADOPTION OF THE MINUTES

None at this time.



F. DELEGATIONS AND PETITIONS

None at this time.

G. UNFINISHED BUSINESS/BUSINESS ARISING

None at this time.

H. NEW BUSINESS

1. CIP — APP funding allocation recommendation

Recommendation:

Refer to Council agenda package.

I. CORRESPONDENCE FOR INFORMATION

None at this time.

J. COUNCIL REPORTS

None at this time.

K. ADMINISTRATION REPORTS

None at this time.

L. BYLAWS AND POLICY

None at this time.

May 26, 2020 Special Meeting of Council Agenda




M. PUBLIC INPUT PERIOD/PRESS

Terms of reference as per the Procedure Bylaw include;

e The maximum time allotted is two (2) minutes.

o The Public Input is for items on the Council Agenda only.

e The Public Input Period provides an opportunity for public input only,
without expectation of response from Council.

N. IN CAMERA MEETING:

None at this time.

O. ITEMS BROUGHT FORWARD FROM IN CAMERA

None at this time.

P. ADJOURNMENT

May 26, 2020 Special Meeting of Council Agenda



2020 CBT COMMUNITY INITIATIVES AND
AFFECTED AREAS PROGRAM FUNDING
AREA FUNDING SUPPORT SUMMARY

HIA

EcoSociety

to 100% Renewable Energy by
2050

Area Organization RDCK File Sponsored Organization Project Title Total Requested Amount Enter Amount
No. from all areas Requested from Supported by
Area Area
Silverton |FibreFeelia Committee 46-2020 n/a FibreFeelia Fest 2020 S 4,000.00 | $§ 2,000.00
Silverton |Goat Mountain Kids Society 255-2020 n/a Child Care Centre Housewares | $ 5,112.80 | $ 2,400.00
and Toys
Silverton |Harvest Share 47-2020 n/a Harvest Share S 4,999.00 | $ 1,999.00
Silverton [Healthy Community Society of | 112-2020 n/a The North Slocan Food S 10,445.00 | $ 4,400.00
the North Slocan Valley Program
Silverton |Kootenay Adaptive Sport 175-2020 n/a Nakusp Rail Trail Slide Repair/ | $ 35,000.00 | $ 1,000.00
Association Winlaw Nature Park
Accessibility Upgrades / Trail
Silverton |Kootenay Boundary Regional | 91-2020 | Kootenay Boundary Regional [The Urologist & ENT Support | $ 30,000.00 | $ 500.00
Hospital & Health Foundation Hospital & Health Foundation |Project
Silverton |Kootenay Carshare 144-2020 n/a Air Carshare Program S 64,000.00 | $ 5,000.00
Cooperative
Silverton |KOOTENAY LAKE HOSPITAL 44-2020 n/a OPHTHALMOLOGY S 12,000.00 | $ 250.00
FOUNDATION EQUIPMENT
Silverton |Nelson and District Hospice 306-2020 n/a West Kootenay Boundary S 8,000.00 | $ 250.00
Society (NDHS) - West Caregiver Support
Kootenay Boundary (WKB)
Silverton |New Denver and Area Youth | 234-2020 n/a New Denver and Area Youth S 7,500.00 | $ 2,900.00
Centre Society Network- Administrative
Coordination and Support
Silverton [New Denver Hospice Society | 191-2020 n/a New Denver Hospice Society S 2,500.00 | $ 1,250.00
Volunteer Training
Silverton |Silverton Community Club 214-2020 n/a Silverton July 1st celebrations | $ 2,000.00 | $ 1,000.00
Silverton |Slocan Lake Golf Club 176-2020 n/a Slocan Lake Golf Club S 26,100.00 | $ 7,500.00
Improvements 2020
Silverton [Slocan Solutions Society 32-2020 | Claire Paradis/Convergence |Convergence Writers' S 1,500.00 | $ 750.00
Writers' Weekend Weekend: Story as Resistance
Silverton |Slocan Solutions Society 89-2020 Valhalla Choral Society Expanding musical engagement| $ 1,880.00 | $ 800.00
in our community: Valhalla
Community Choir and Slocan
Silverton |Slocan Solutions Society 170-2020 | New Denver Reading Centre |New Denver Reading Centre S 2,600.00 | $ 800.00
update
Silverton |The North Valley Mountain 236-2020 n/a The North Valley Mountain S 4,999.00 | 5 2,000.00
Film Festival Committee Film Festival
Silverton |Valhalla Hills Nordic Ski Club | 251-2020 n/a Grooming Tracks S 6,000.00 | $ 1,000.00
Silverton |West Kootenay Community 269-2020 n/a Old Growth Forest S 2,110.00 | $ 220.00
EcoSociety Environmental Education
Silverton |West Kootenay Community 264-2020 n/a Regional A-Municipal Pathway | S 13,700.00 | $ 1,500.00




2020 CBT COMMUNITY INITIATIVES AND
AFFECTED AREAS PROGRAM FUNDING
AREA FUNDING SUPPORT SUMMARY

Area Organization RDCK File Sponsored Organization Project Title Total Requested Amount Enter Amount
No. from all areas Requested from Supported by
Area Area
Silverton S 244,44580 | $ 37,519.00 | $ -
Silverton TOTAL 2020 CIP/AAP AREA $ 37,004.00
FUNDING AVAILABLE
Silverton BALANCE $ 37,004.00
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COMMUNITY INITIATIVES Proposal Submission
AND AFFECTED AREAS TS &) i RDCK File No. 46-2020

PROGRAMS : a5

Organization FibreFeelia Committee

Registration # n/a

Box 27, New Denver British Columbia VOG 1S0

Primary Contact:

Signing Authority: Kathy Provan (250) 551-6509 kathyprovan@gmail.com

Name of Organization being sponsored - n/a

Project Title FibreFeelia Fest 2020

Project will be located in: Village of New Denver, Village of Silverton
Village of New Denver at the Lucerne School and Bosun Hall

Importance to the community:
This project benefits the local business economically by bring fibre enthusiasts to the area. This is the fourth year of this
event and it is becoming more popular with locals and visitors alike.

Work Plan Dates: Project Start: 6/19/2020 Project End: 6/21/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ) CIP
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$2,000.00 $2,000.00

Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $4,000.00
Bayview CIP/AAP THIS PROJECT

| PROJECT BUDGET INFORMATION

TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET $8,500.00 Other Sources $4,500.00 Funding Requested »4,000.00
Other Funding has Project viability
been confirmed NoPending without CIP/AAP Yes
Funding Support




FibreFeelia Committee RDCK File No. 46-2020
Project: FibreFeelia Fest 2020

1.

10.

11.

The project will provide:

FibreFeelia Fest, our fourth year, is a fibre arts event which includes workshops (quilting, knitting, rug & punch
hooking and felting), Market Place with fibre vendors, Sample It (opportunity to try different fibre activities) and a
fibre social. Set in the Village of New Denver, the weekend of Jun 20 & 21, 2020. We have dedicated volunteers and
community members have been part of this project since its beginning.

Organization Mandate:

Community objectives the project will work towards are: Cultural, Social, Economic

Project will address issues or opportunities pertaining to:

- provide a place for fibre artist to share their craft through teaching and learning

- economic benefits to the business community during the shoulder season

This organization is best to provide this project to the community because:

The FibreFeelia Committee a group of 7 volunteers has had great success in delivery the project for the passed three
years.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:
FibreFeelia Committee with the support of Sew Much More and local volunteer committee.

Minors will be working on this project: Yes
Project will be 100% completed by volunteers: No
Application was submitted 2/14/2020 8:31:00 AM by: kathyprovan@gmail.com

Supporting documents on file
Organizations are asked to present copies of supporting documents at community engagement meetings.

Iltem 1. n/a ltem 2. n/a
{tem 3. n/a [tem 4. n/a
Iltem 5. n/a



COMMUNITY INITIATIVES

AND AFFECTED AREAS . Proposal Submission
PROGRAMS TS e RDCK File No. 255-2020

Organization Goat Mountain Kids Society

Registration # 89038 1262 RR 0001

PO Box 220, New Denver BC VOG 1S0

Primary Contact: Jessica Rayner (250) 551-7065 rayner.jessica.p@gmail.com
Signing Authority: Valerie Piercey (250) 358-7112 piewil@netidea.com

Name of Organization being sponsored - n/a

Project Title  Child Care Centre Housewares and Toys

Project will be located in: Village of New Denver
The new child care centre will take place in Lucerne Elementary Secondary School. This is where all items purchased
through these funds will be housed and used.

Importance to the community:

Local families will benefit from this child care centre when it opens. It will also benefit local businesses, allowing parents
and caregivers flexibility to work while their children are at the child care centre. There is currently no regular daycare in
the North Slocan Valley. Supporting the Goat Mountain Kids Society child care centre with funds for these housewares
and toys will benefit all those using the child care centre.

Work Plan Dates: Project Start: 6/1/2020 Project End: 9/30/2020
RDCK AREA CIP/AAP FUNDING REQUESTS
Community Initiative (CIP) Funding
Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ) CIP
$312.80
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
. Denver CIP
‘ $2,400.00 $2,400.00

| Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $5,112.80
Bayview CIP/AAP THIS PROJECT

PROJECT BUDGET INFORMATION

ROJECT ing f TOTAL CIP/AAP
TOTAL PRO $5.112.80 Funding from (0] /

112.8
BUDGET Other Sources Funding Requested %5, 0




Goat Mountain Kids Society RDCK File No. 255-2020
Project: Child Care Centre Housewares and Toys

Other Funding has Project viability
been confirmed No without CIP/AAP Yes
Funding Support

1. The project will provide:
Purchase of housewares and toys for use in the childcare centre to be opened in New Denver (in Lucerne Elementary
Secondary School) in fall of 2020. The purchase of housewares will permit a functioning kitchen and food service for
the children attending. The addition of toys will contribute to creating a fun and educational learning opportunity for
kids. Attached is a detailed list of housewares proposed for purchase including for example baking dishes, pots and
pans, a kettle, a popcorn popper, safety plugs, dish racks, wooden spoons and stainless steel serving dishes. Also
attached is a list of toys proposed for purchase including for example toy cars, a wooden food set, tool boxes, a
tonka truck, a doll house and furnishings, wood blocks, and puzzles.

2. Organization Mandate:
Not yet developed. Mandate will be something like 'providing quality childcare in the Slocan Valley.'

3. Community objectives the project will work towards are: Cultural, Social , Educational

4. Project will address issues or opportunities pertaining to:
These purchases will contribute to preparations for the grande opening of the new childcare centre in New Denver.
While these housewares and toys were considered at the time the initial grant application submitted for establishing
the daycare, they weren't eligible for funding through the Ministry of Community and Family Development
infrastructure grant. Not taking these funds from the Goat Mountain Kids Society's reserve funds will allow this
organization to start off on a strong foot. Not taking these funds from registration or tuition fees will aid in in this
child care centre offering families affordable childcare, offering staff appropriate wages, and working toward a
balanced budget in its first year of operation.

5. This organization is best to provide this project to the community because:
The Goat Mountain Kids Society has entered a partnership with SD10 which has received grant funding to renovate a
room in Lucerne Elementary Secondary School for use as a Child Care Centre. This non-profit is run by a volunteer
Board that will be hiring staff and management for the Child Care Centre. This is the structure that will support the
new Child Care Centre in New Denver.

6. Partners involved in this project have been consulted: Yes

7. Partners involved in implementing this project:
The volunteer board of the Goat Mountain Kids Society which will be responsible for the operation of the new child
care centre in Lucerne Elementary Secondary School.

8. Minors will be working on this project: No

9. Project will be 100% completed by volunteers: Yes

10. Application was submitted 2/28/2020 7:38:00 AM by: rayner.jessica.p@gmail.com

11. Supporting documents on file
Organizations are asked to present copies of supporting documents at community engagement meetings.
item 1. Housewares & Toys Budget (1 page) Item 2. SD10 Letter of Support

(1 page)

Item 3. n/a Item 4. n/a
Iltem 5. n/a



COMMUNITY INITIATIVES e | Proposal Submission

PROCRANS - AREAS *TUS ': @ 2 RDCK File No. 47-2020
l
Organization Harvest Share
Registration #
Box 363, New Denver BC VOG 1S0
Primary Contact:
Signing Authority: Bree Lillies {250) 354-8120 breelillies@gmail.com

Name of Organization being sponsored - n/a

Project Title Harvest Share

Project will be located in: Village of New Denver, Village of Silverton
The project is focused in the Villages of Silverton and New Denver.

Importance to the community:

Harvest Share is a community-minded project running 12 years strong with tremendous community support. The issues
of excess fruit and wildlife conflict occur year after year and addressing these issues requires coordination and
cooperation between homeowners, volunteers, and other community groups. With an aging population in our
communities more seniors rely on Harvest Share each year. Annual events including Harvest Share's participation with
the annual Harvest Festival and educational workshops bring together community members of all ages (preschoolers-
seniors). Residents in Silverton and New Denver benefit from the project whether they are volunteering at a pick or
sharing the fruit from their backyard fruit trees. Local wildlife also benefit from the project because as human provided
food sources in backyards are reduced so is human-wildlife conflict, allowing wildlife to pass through to seek natural
food sources elsewhere.

Work Plan Dates: Project Start: 6/15/2020 Project End: 11/30/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area J CIP N
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$3,000.00 $1,999.00

Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $4,999.00

| Bayview CIP/AAP THIS PROJECT




Harvest Share RDCK File No. 47-2020
Project: Harvest Share

PROJECT BUDGET INFORMATION

TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 34,999.00 Other Sources Funding Requested 34,999.00
Other Funding has Project viability
been confirmed No without CIP/AAP Yes
Funding Support

1. The project will provide:
Harvest Share connects people who have excess fruit from their backyard fruit trees with those who have the time
and energy to harvest it. The usable fruit is shared between homeowners and volunteers and other community
initiatives. Windfall and damaged fruit is shared with local livestock owners. When the fruit is almost ready for
picking, homeowners call the Harvest Share Coordinator. The coordinator calls volunteers who pick the produce and
clean up windfall/damaged fruit. Fruit harvests are divided in half: 1/2 to the pickers, 1/2 to the tree owner. Pickers
will clean up windfall and damaged fruit and remove it from the property, arrangements are made with the
coordinator to supply local livestock owners with this fruit. The Coordinator is also responsible for loaning orchard
ladders and will support residents with temporary electric fence advice.

2. Organization Mandate:
Harvest Share connects people who have excess fruit from their backyard fruit trees with those who have the time
and energy to harvest it. The usable fruit is shared between homeowners and volunteers, the local food bank, and
other community initiatives. Windfall and damaged fruit is shared with local livestock owners.

3. Community objectives the project will work towards are: Cultural, Social, Environmental

4. Project will address issues or opportunities pertaining to:
Harvest Share aims to increase food self-reliance, reduce the waste of fruit in our communities, reduce human-
wildlife conflicts, increase community education and awareness, and build and strengthen community capacity.
The Villages of Silverton and New Denver have an abundance of fruit trees and prior to the launch of Harvest Share
much of the fruit was going to waste and contributing to human-wildlife conflict. Harvest Share volunteers harvest
between 2000lbs and 5000lbs of fruit each year increasing the amount of fruit going onto shelves for the winter and
reducing the non-natural food source available to wildlife passing through. Harvest Share hosts a variety of
workshops each year on fruit tree maintenance and fruit preserving. Harvest Share works with WildSafe BC and
Grizzly Bear Solutions to host electric fencing workshops on an annual basis. Educational workshops and
coordinated picks contribute to raising awareness and strengthening community capacity.

5. This organization is best to provide this project to the community because:
Harvest share is a well established project that has been running since 2008. It is a project many people rely on
during the harvest season. The steering committee and coordinator work together to ensure project goals are met,
reporting is complete, and that the community benefits as much as possible from the existence of this project.
Harvest Share has become a model project in the West Kootenays and the Harvest Share coordinator has mentored
3 other communities (Fauquier, Nakusp, and Harrop/Proctor) in getting similar projects off the ground. Since 2008
Harvest Share has hosted 27 educational workshops and harvested an estimated 15,596kg/34,385Ibs of local fruit.
Over 300 volunteers including Lucerne Elementary Secondary students and teachers have assisted with these picks
on over 50 different properties in Silverton and New Denver. Harvest Share has the experience and systems in place
to deliver a reliable, effective project.

6. Partners involved in this project have been consulted: Yes

7. Partners involved in implementing this project:
The Harvest Share Coordinator along with the Harvest Share Steering Committee implement the project. Efficient
and organized coordination along with keen volunteer pickers are the key to fulfilling Harvest Share's goals and a
smooth running project.



Harvest Share RDCK File No. 47-2020
Project: Harvest Share

8. Minors will be working on this project: No

9. Project will be 100% completed by volunteers: No

10. Application was submitted 2/14/2020 8:32:00 AM by: breelillies@gmail.com

11. Supporting documents on file
Organizations are asked to present copies of supporting documents at community engagement meetings.
Item 1. n/a Item 2. n/a

Item 3. n/a Iitem 4. n/a
Item 5. n/a



COMMUNITY INITIATIVES =
AND AFFECTED AREAS

PROGRAMS

Organization Healthy Community Society of the North Slocan Valley

“TUSY &)

Registration # S-0050999
Box 98, New Denver BC VOG 1S0

Primary Contact:
Signing Authority:

Paula Shandro (250) 505-0121 pshandro@netidea.com
Jan McMurray {250) 358-7218

Name of Organization being sponsored - n/a

Project Title The North Slocan Food Program

Project will be located in: RDCK Area H, Village of New Denver, Village of Silverton

Proposal Submission
RDCK File No. 112-2020

mcmurrayjan@gmail.com

This program is based largely out of Lucerne Elementary Secondary School and also makes use of the community halls in
both Silverton and New Denver. Our early childhood programs are also based out of Lucerne School. Seniors around our
area will receive food deliveries to their homes or, if preferred, to a common place to share lunch with friends. The

summer salad bar is set up at the New Denver Friday Market.

Importance to the community:

This initiative will help to continue our progress in developing a healthy and vibrant community in many ways:

People are learning through hands-on activities which benefit the earth and community and help them feel good and
stay healthy. Our vulnerable students are well nourished and parents are assisted with four healthy meals a week for
their children. Well-fed students and early learners are more engaged and grounded. The educational portion of this
program builds a connection with the natural world. Children love browsing and playing in the garden. Youth gain
valuable work experience through preparing and serving healthy food. Our events build a sense of belonging. A diverse
range of people of all ages participate and contribute. Local food growers and seed producers are supported with up to
ten local farms benefiting. Inter-generational relationships are fostered and seniors are recognized for their skills and
valued for their volunteerism.

Work Plan Dates:

Project Start: 7/1/2020 Project End: 6/30/2021

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area J CIP
$645.00
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$5,400.00 $4,400.00

Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP

Area K-Burton
CIP/AAP

Area K-Arrow Park
CIP/AAP

Area J-AAP

Area K-Edgewood
CIP/AAP




Healthy Community Society of the North Slocan Valley RDCK
File No. 112-2020
Project: The North Slocan Food Program

K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $10,445.00
Bayview CIP/AAP THIS PROJECT

PROJECT BUDGET INFORMATION

TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 343,042.00 Other Sources 332,597.00 Funding Requested 310,445.00
Other Funding has Project viability
been confirmed NoYes without CIP/AAP Yes
| Funding Support

1. The project will provide:
This project will support our Food Program to provide healthy local food to all ages of North Slocan residents:
children and youth, seniors, early learners, many of whom are facing significant barriers to accessing good nutrition.
We will offer educational programming and events that build community relationships and teach and share local
knowledge around food literacy, food growing and processing skills. We will achieve this in the following ways:
We will expand our school lunch program to offer nutritious, homemade meals for seniors and preschoolers each
week. We will procure and preserve more local food for our programs through increased school growing, local farms
and gleaning. We will continue to make it our priority to support local farmers and food producers. We will expand
our staff to include hours for a school garden and greenhouse co-manager. We will partner with Lucerne School to
offer weekly breakfasts throughout the school year. We will continue to foster inter- generational connections. We
will bolster our annual events of Harvest Fest, Harvest Dinner, Earth Day and Seedy Saturday, by including an annual
school and community luncheon honouring our elders and our volunteers. We will partner with the New Denver
Youth Network to run the Summer Salad Bar at the local farmer™s market as a way of sharing our school food
program with the community.

2. Organization Mandate:
The Healthy Community Society of the North Slocan Valley seeks to cultivate the elements of a healthy community -
food security, self-reliance, healthy people, healthy environment, and a thriving local economy - through education,
relationship building and community service. We actively support initiatives that are inclusive of all and that foster a
vibrant community.

3. Community objectives the project will work towards are: Cultural, Social , Environmental, Economic, Educational

4. Project will address issues or opportunities pertaining to:
This program is an opportunity to increase awareness of local food security, food literacy in our youth as well as
nourishing seniors and young children through food and relationships. With one third of children living in poverty or
vulnerable in our area, access to healthy food, and knowledge of how to grow, preserve, prepare and process food, is
essential. Our meal subsidy program seeks to reduce financial barriers to families. By increasing school growing
potential and supporting more local farmers we will bolster the local food economy. Through connecting our
program with Harvest Share we seek to increase food recovery. Local seniors and preschool/Strong Start parents will
now also benefit from hot lunches as requested. Healthy school breakfasts will be served for two extra months per
year. Raising awareness of local food resiliency through the summer salad bar provides work experience to youth as
well as celebrating locally grown food.

5. This organization is best to provide this project to the community because:

The HCS has been successfully managing this program for more than 7 years and each year we develop more

connections and expand our offerings within the community.

Our reputation with organizations and funders both locally and regionally is good. We have been recognized on a

provincial and national level for innovative programming. We broaden our fundraising capacity each year. We have

developed strong partnerships and are keen to expand upon these partnerships with local groups, farms, institutions

and governments. Our facilitators are furthering their skills each year with professional development opportunities
-2-



Healthy Community Society of the North Slocan Valley RDCK
File No. 112-2020
Project: The North Slocan Food Program

10.

11.

and have experience in catering and food processing, farming, horticulture, early childhood education, youth
advocacy, event planning and farmer's market facilitation. Collectively, we are guided by our mission statement: to
cultivate the elements of a healthy community “ food security, self-reliance, healthy people, a healthy environment,
and a thriving local economy “ through education, relationship building, and community service.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

We have an experienced group of facilitators delivering our food service, gardening and educational programs and
organizing community events. They have formed healthy partnerships with Lucerne School and SD10, as well as with
Harvest Share, the New Denver Friday Market, the New Denver and Area Youth Network, the Villages of New Denver
and Silverton and the RDCK.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Application was submitted 2/23/2020 12:34:00 PM by: pshandro@netidea.com

Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.

ltem 1. Letter of Support- Carla Nemiroff Iltem 2. Letter of Support-
Diana deGroot

Iltem 3. n/a Item 4. n/a

Iltem 5. n/a



COMMUNITY INITIATIVES ZE— Proposal Submission

L { — \
PROGRANS  AREAS T[S ) RDCK File No. 175-2020

Organization Kootenay Adaptive Sport Association

Registration # S0058473

Box 638, Nakusp BC VOG 1RO

Primary Contact:

Signing Authority: lanis Neufeld (250) 265-8707 janis.neufeld73@gmail.com

Name of Organization being sponsored - n/a

Project Title Nakusp Rail Trail Slide Repair / Winlaw Nature Park Accessibility
Upgrades / Trail Maintenance Idaho Pk

Project will be located in: RDCK Area H, RDCK Area KA, Village of Nakusp, Village of New Denver, Village of Silverton
NAKUSP: Approximately 2 kms south of Nakusp on the Rail Trail leading to Summit Lake.

WINLAW (Area H): Winlaw Regional and Nature Park
NEW DENVER / SILVERTON: On Idaho Pk Mountain trails. Alamo Wagon Rd, Old Sandon Rd, Queen Bess, H-Road.

Importance to the community:

NAKUSP: Residents use the trail for daily exercise and access/commute to the community. Ability to market the trail
for tourism and economic diversity and growth. Increased usage with easier access from the downtown area promoting
physical literacy and social interaction. Reinstate a historic community asset; allowing people to revisit the route the
trains took as they transported goods throughout the valley and beyond.

WINLAW (Area H): All community members and visitors including those that require accessibility will continue to enjoy
this cherished park. Economic, social, cultural and environmental impact for the community.

NEW DENVER: All community members, visitors and participants in the Idaho Pk Ultra will benefit from the maintained
trail network.

Work Plan Dates: Project Start: 5/4/2020 Project End: 12/18/2020
[ RDCK AREA CIP/AAP FUNDING REQUESTS
Community Initiative (CIP) Funding
Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ] CIP
$2,000.00
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$2,000.00 $1,000.00
Village of Slocan CIP

Affected Areas (AAP) Funding




Kootenay Adaptive Sport Association

Project: Nakusp Rail Trail Slide Repair / Winlaw Nature Park Accessibility

RDCK File No. 175-2020

y Upgrades / Trail Maintenance Idaho Pk

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CiP/AAP CIP/AAP CiP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $35,000.00
Bayview CIP/AAP THIS PROJECT
$30,000.00
. PROIJECT BUDGET INFORMATION
TOTAL PROIJECT Funding from TOTAL CIP/AAP
BUDGET 355,000.00 Other Sgources 320,000.00 Funding Requested 335,000.00
' Other Funding has Project viability
been confirmed NoYes without CIP/AAP Yes
Funding Support

The project will provide:

NAKUSP: The Nakusp rail trail slide repair proposal for engineering fees will provide the data needed to determine
the scope of work required for the construction project at a geotechnically complex trail washout south of the Village
of Nakusp. The proposal from SNT Engineering outlines their involvement to include initial field review and survey,
analyzing concept repair alternatives with cost estimate, and detailed design engineering and drafting blueprints.

WINLAW (Area H): Replace aging boardwalks with accessibility and inclusion improvements to the Winlaw Regional
and Nature Park by incorporating Universal Design features as per Access BC, and Physical Literacy Enhanced Design.

NEW DENVER / SILVERTON: Hire a local trail worker to clear and provide maintenance for trails used for the Idaho Pk
Ultra and 10k.

Organization Mandate:

To promote physical literacy and elevate the human spirit through facilitated learning experiences in a barrier free
environment. To advocate and educate in support of adaptive sport and recreation in the Kootenay Columbia region
by providing resources, organizing events and programs, and building a safe and inclusive community.

Community objectives the project will work towards are: Cultural , Social , Environmental, Economic, Accessibility
and Inclusion, employing individuals with barriers to employment and/or identified minorities, Physical Literacy
Enhanced Design for Parks Infrastructure Development..

Project will address issues or opportunities pertaining to:

NAKUSP: A land slide in 2015 left the trail inaccessible from the Village of Nakusp and a hazard for users. The lack of
connectivity of the trail to outlying areas such as Summit and Wilson Lakes is a detriment for residents and visitors
alike; having no access from the Village stops use for a majority of users. Many residents historically have used this
trail for daily exercise and have voiced dismay that this is no longer an option.

WINLAW (Area H): The boardwalks are in disrepair and currently recommended for closure due to instability. There
are areas of the park that are inaccessible to those that use a wheelchair for mobility. An assessment was made by
SNT Engineering to identify issues.

NEW DENVER / SILVERTON: Significant brushing and tree removal in addition to slide repair and stabilization of trails
is required for safety and utilization for events. {ldaho Pk Ultra and 10K on July 25th, 2020)

This organization is best to provide this project to the community because:
KASA is best suited for this project as we have a proven history of successful completion of similar projects, providing
trail work for many years, and integration of accessibility and inclusion. KASA has a strong, professional board and




Kootenay Adaptive Sport Association RDCK File No. 175-2020
Project: Nakusp Rail Trail Slide Repair / Winlaw Nature Park Accessibility Upgrades / Trail Maintenance Idaho Pk
staff with management and logistics experience gained through implementing construction projects within the
region.
6. Partners involved in this project have been consulted: Yes

7. Partners involved in implementing this project:
NAKUSP: KASA will be the contractor for the project and will subcontract SNT Engineering.

WINLAW (Area H): KASA will be the contractor for the project and will hire employees and subcontractors, with
community consultation and stakeholder engagement.

NEW DENVER / SILVERTON: KASA will hire a local contractor to complete the trail work.
8. Minors will be working on this project: No
9. Project will be 100% completed by volunteers: No
10. Application was submitted 2/26/2020 6:56:00 PM by: tina@kootenayadaptive.com

11. Supporting documents on file
Organizations are asked to present copies of supporting documents at community engagement meetings.

item 1. Support Letter from Village of Nakusp for Slide Repair Item 2. n/a
Item 3. Support Letter from RDCK for Winlaw Project Item 4. n/a
Item 5. n/a



COMMUNITY INITIATIVES
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Proposal Submission
RDCK File No. 91-2020

Organization Kootenay Boundary Regional Hospital & Health Foundation
Registration # S-23211
1200 Hospital Bench, Trail BC V1R 4M1

Primary Contact:
Signing Authority:

Lisa Pasin

(250) 364-3495

lisa.pasin@interiorhealth.ca

Name of Organization being sponsored - Kootenay Boundary Regional Hospital & Health Foundation

Project Title The Urologist & ENT Support Project

Project will be located in: RDCK Area A, RDCK Area B, RDCK Area C, RDCK Area D, RDCK Area E, RDCK Area F, RDCK Area

G, RDCK Area H, RDCK Area I, RDCK Area J, RDCK Area KA, City of Nelson, Town of Creston, Village of Nakusp, Village of
New Denver, City of Castlegar, Village of Salmo, Village of Silverton, Village of Kaslo
Fundraising for this Project will occur at the KBRH Health Foundation. Procurement and usage of equipment associated
with the Urologist and ENT Support Project will take place in the Operating Rooms (OR) and Ambulatory Care Unit at

KBRH. in addition to the scheduled surgical slate, emergency and trauma surgeries are provided for patients in our OR
suites and are also supported by a 6 bed Intensive Care Unit.

Importance to the community:

The Urologist and ENT Support Project will positively impact patient care for citizens across the Kootenay Boundary.
KBRH, as the regional surgical site, serves over 80,000 residents in the Kootenay Boundary and strives to maintain a
level of surgical care and equipment that matches other farger Interior Health hospital sites. Remaining close to home
for medical procedures is more cost effective for patients and their families. Maintaining family support throughout the
healthcare journey has positive outcomes for patient recovery. By ensuring there is uninterrupted surgical services at
KBRH, this project will benefit all residents across the West Kootenay Boundary Regional Hospital District with
scheduled or pending surgical requirements.

It is also imperative that KBRH provides the same level of care as other healthcare sites in British Columbia. Ensuring
KBRH has the mandatory medical equipment necessary to perform procedures ensures patient safety and supports the
ongoing recruitment process that brings highly trained physicians to our region.

Work Plan Dates:

Project Start: 1/15/2020

Project End: 12/31/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area ACIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
$500.00 $500.00 $500.00 $500.00 $2,500.00
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ) CIP
$3,000.00 '$1,500.00 $500.00 $1,000.00 $3,000.00
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$5,000.00 $1,000.00 $3,000.00 $500.00 $500.00
Village of Slocan CIP
$500.00

Affected Areas (AAP) Funding




Kootenay Boundary Regional Hospital & Health Foundation

File No. 91-2020

Project: The Urologist & ENT Support Project

RDCK

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
$500.00 $3,000.00 $500.00 $500.00 $500.00
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $30,000.00
Bayview CIP/AAP THIS PROJECT
$500.00 $500.00
PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 3105,119.50 Other Sgources 375,119.50 Funding Réquested 330,000.00
| other Funding has Project viability
been confirmed NoPending without CIP/AAP Yes
Funding Support

1. The project will provide:

Kootenay Boundary Regional Hospital (KBRH) is the designated regional surgical services center for the Kootenay
Boundary. Approximately 1400 inpatient surgical cases and 5300 day surgeries are performed each year. There are 6
surgical Operating Rooms (OR), a Surgical Day Care Unit and an Ambulatory Care Unit at KBRH. Urological and ENT
surgeries account for 23% of the total annual surgeries performed at KBRH.

KBRH has recently secured a new Urologist and is recruiting an Ear, Nose and Throat (ENT) Surgeon. Medical
equipment to support the new surgeons is required to support their delivery of surgical services at KBRH. The
Urologist & ENT Support Project is a $105,100 project that will provide 2 Flexible Cystoscopes, 1 Ureteroscope, 3
Resectoscopes and 1 Endoscope Ear Set. The new, state of the art technology provided through these equipment
purchases will build upon the present practices of our Urology and ENT teams and meet the demand of additional
Urological and ENT cases at KBRH.

Organization Mandate:

Since 1988, the KBRH Health Foundation, formerly the Trail Regional Hospital Foundation, has raised over $18.3
million to advance healthcare in the Kootenay Boundary. The Foundation™s revenue is generated through gifts from
donors. Funding priorities include equipment, patient care & comfort and staff education.

Kootenay Boundary Regional Hospital (KBRH) has 80 acute care beds, 50 multi-level care beds, and responds to the
health care needs of 80,000 residents. KBRH offers specialist services, core medical services and advanced diagnostic
services to the residents of its 29,000 sg. km area of accountability. The funds stewarded through the KBRH Health
Foundation directly benefit patients receiving health care services within the Kootenay Boundary region and at
KBRH.

Community objectives the project will work towards are: Heaith

Project will address issues or opportunities pertaining to:

In our rural area of the Kootenay Boundary, surgical teams are often limited to 1 surgeon per specialty. Increasing
our current Urology and ENT teams to include an additional surgeon for each team will enable KBRH to better meet
the healthcare needs of the residents of the Kootenay Boundary Region. Additional surgeons will bring new skills and
the requested equipment upgrades will bring new technology to our area. As a result, some patients may not have to
travel to Kelowna or Vancouver for their consultation or procedures. Supporting patients to remain in their
communities is financially and clinically better care for the patients and their families. Additional surgeons at KBRH
will also allow for continuous patient care and reduced wait list times. Overall, patients in the Kootenay Boundary
will benefit greatly when our regional hospital increases its capacity to meet the needs of patients through full
optimization of allocated consultation and operating room time.



Kootenay Boundary Regional Hospital & Health Foundation RDCK
File No. 91-2020
Project: The Urologist & ENT Support Project

5.

10.

11.

This organization is best to provide this project to the community because:

KBRH is the regional surgical services centre for the Kootenay Boundary and has a proven track record of completing
over 6700 surgical procedures per year. The Foundation's mandate is to purchase priority medical equipment to
improve patient care. Funding shortfalls continue as there are budget constraints and competing demands to fund
priority equipment at all sites across our West Kootenay Boundary Regional Hospital District. Hospital Foundation's
play a critical role in supplementing equipment needs so that our community members can receive the best health
care possible.

In addition, our current Urology and ENT specialists have the training and knowledge to support the additions to
their teams. The enhancement of the current medical technology will also increase the team's capacity to deliver
excellence in patient care and safety.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

Interior Health's KBRH Administration and the KBRH Health Foundation's Board of Directors have approved this
project. The Surgical Services Department manager will work with the KBRH Health Foundation to purchase and
install the equipment once funding is received.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Application was submitted 2/21/2020 9:06:00 AM by: jennifer.kirk@interiorhealth.ca

Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
ltem 1. KBRH Surgical Manager Request Letter CBT CIP 2020 ltem 2. CBT CIP

City of Nelson Supporting Document 2020

Item 3. 4 Quotes: Cystoscopy, Resectoscope, Endoscope Ear Set, Ureteroscope
Iltem 4. n/a
ltem 5. n/a
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Organization Kootenay Carshare Cooperative

Registration # 862318367RT0001

#310-622 Front Street, Nelson British Columbia V1L 4B7

Primary Contact:

Signing Authority: Colleen Doyle (250) 352-2033 info@carsharecoop.ca

Name of Organization being sponsored - n/a

Project Title  Air Carshare Program

Project will be located in: RDCK Area A, RDCK Area B, RDCK Area C, RDCK Area D, RDCK Area E, RDCK Area F, RDCK Area
G, RDCK Area H, RDCK Area |, RDCK Area J, RDCK Area KA , Town of Creston, Village of Nakusp, Village of New Denver,
City of Castlegar, Village of Salmo, Village of Silverton, Village of Slocan

The P2P opportunity will be available basin-wide to all communities regardless of their size. KCC will develop a road
show around the basin to introduce the opportunity across the region. Once a vehicle is available to share in our
system, we will educate the surrounding residents that there is a vehicle available for rent nearby. All members will
have access to vehicles across the region.

Importance to the community:

All basin communities can benefit from our project. Currently, our membership includes many seniors allowing them
access to vehicles without the unpredictable expense. We have also partnered with volunteer driver programs to
provide access to seniors and children who need to access medical appointments. Additionally, we serve 21 businesses,
non-profits and governments allowing them to reduce their program expenses. Another large base of our membership
includes the 25-40 year old that use the vehicles as a second car or occasional trips when transit or active transportation
is not an options. Finally, we provide trucks and vans, allowing members to use a more economic vehicle for the bulk of
their transportation needs and accessing our fleet when needed. The P2P model will allow vehicle owners earn income,
incentivizing EV purchases region wide, while KCC ensures they are being maintained in a manner that is fuel efficient
and safe for all drivers.

Work Plan Dates: Project Start: 6/1/2020 Project End: 6/1/2021

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
$2,000.00 $2,000.00 $2,000.00 $2,000.00
Area F CIP Area G/Salmo CIP Area HCIP Area | CIP Area ] CIP
$2,000.00 $7,000.00 $2,000.00 $2,000.00 $2,000.00
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
| Denver CIP
$10,000.00 $10,000.00 $3,000.00 $5,000.00
Village of Slocan CIP
$4,000.00
Affected Areas (AAP) Funding
Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood 1
CIP/AAP CIP/AAP CIP/AAP




Kootenay Carshare Cooperative
Project: Air Carshare Program

RDCK File No. 144-2020

$2,000.00 $500.00 [ $500.00 $500.00
K-Fauquier CIP/AAP K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $64,000.00
Bayview CIP/AAP THIS PROJECT
$500.00 $5,000.00
PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET $135,000.00 Other Sources 371,000.00 Funding Requested 364,000.00
Other Funding has Project viability
been confirmed NoPending without CIP/AAP Yes
Funding Support

The project will provide:

This project will expand KCC™s service to all areas of the Columbia Basin through the scalable Peer to Peer (P2P)
model of vehicle sharing. This will allow private vehicle owners to share their own vehicle through our blanket
insurance and booking platform while earning income. It will incentivize the purchase and renting of electric vehicles
and reduce the need to purchase heavy emission vehicles. This will allow KCC to meet existing service requests with
minimal financial risk and expand throughout the region.

This will be achieved by hiring a project coordinator who will develop educational material for Basin residents to
understanding the significance of their GHG emissions from vehicle use on our environment. It will allow Basin
residence to take action and reduce their community™s emission by either sharing their vehicle or becoming a
driving member rather than purchasing additional vehicles such as a truck to gather firewood. Enhancements will be
made to our current booking system that will accommodate split billing and regional display of available vehicles for
rent. Partnerships with local governments, organizations, ridesharing groups and businesses will be established to
market the opportunity across the region. Once a substantial base of share vehicles is formed in the first two years,
the project will change people™s behaviors and have long-term contributions to reducing GHG on a regional scale.

Organization Mandate:

The Kootenay Carshare Co-operative (KCC) advocates and educates to encourage active transportation and provides
its members with accessible, affordable, reliable, low-impact transportation solutions that are alternatives to
privately-owned vehicles. At our core we strive to reduce greenhouse gas emissions from transportation of privately-
owned vehicles through shared ownership and access to low emission transportation alternatives. KCC believes we
have a shared responsibility for healthy communities. We cultivate community engagement through collective
ownership, shared action, providing opportunity to participate in democratic decision-making and establishing the
framework for participating in the sharing economy.

Community objectives the project will work towards are: Environmental

Project will address issues or opportunities pertaining to:

The project will address mobility restriction issues from lack of Greyhound service and public transit in rural areas
while engaging citizens to participate in a shared economy and reducing the overall GHG emission produced. KCC will
have the opportunity to expand to all Columbia Basin communities.

KCC has been approached by many smaller communities including RDCK communities to have our services in their
area. These requests have come from regional and city governments, social and environmental groups, and
individuals.

Our current model requires significant usage from the membership and has resulted in branches starting and being
shut down. The P2P model has been piloted at KCC in the past year and has proven to have minimal financial risk
allowing EV™s and specialized ICE (Internal Combustion Engine) vehicles to join the fleet without the capital and
maintenance costs.

This organization is best to provide this project to the community because:




Kootenay Carshare Cooperative RDCK File No. 144-2020
Project: Air Carshare Program

8.

9.

KCC has been operating as a non-profit cooperative since 2001 serving over 1000 members and 42
organizations/businesses. We are leaders in the rural carsharing movement, consulting with groups in Europe, Africa,
South America, Australia and Canada. KCC understands the minutiae of making carsharing work on a rural
landscape.

Our Executive Director wrote a Master Thesis on the Success Factors for Rural Carsharing in the Kootenays. Our
board members consist of Jean-Marc Laflamme, who brings experience from 20 years of web marketing and
business development in the transportation industry and Alex Thumm, city planner with the City of Nelson who
holds a Master of Urban Studies. Our web developer, Kevin Suggitt, has worked on the Kootenay Ridershare site and
will integrate our boaking system with theirs.

Although there are international companies like Turo entering the market we will have advantages including, driver
screening, flexibility in booking and personal community connections.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

KCC will develop partnerships across the region to support the success of the project. This will include local and
regional governments, automotive dealerships, social service providers, environmental organizations and contacts
already established through requests for our services. KCC's Executive Director, Colleen Doyle, will provide the
leadership and supervision of staff hired to implement the project. KCC board of directors will develop the policies
and parameters for launching the project on a regional scale. Our website developer, Kevin Suggitt, is already in
place performing other upgrades to our booking and billing system.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

10. Application was submitted 2/25/2020 3:07:00 PM by: info@carsharecoop.ca

11. Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
ltem 1. Board Qualifications Item 2. Market Research

Item 3. Staff Credentials Item 4. Letter of Support Nelson CARES
Item 5. Letter of Support Eco Society



COMMUNITY INITIATIVES
AND AFFECTED AREAS
PROGRAMS

Organization KOOTENAY LAKE HOSPITAL FOUNDATION
Registration # 13200 4227 RRO001

3 VIEW STREET, NELSON BC V1L 2V1

Primary Contact:
Signing Authority:

Bryna ldler (250) 354-2334

Name of Organization being sponsored - n/a

Project Title OPHTHALMOLOGY EQUIPMENT

Project will be located in: City of Nelson
Kootenay Lake Hospital

Importance to the community:

Proposal Submission
RDCK File No. 44-2020

bryna.idler@interiorhealth.ca

Many patients find it difficult to travel out of the area to see a specialist. This project is important to our community as
it will reduce travel to Trail. This outreach program will support both residents of Nelson and surrounding areas to the

north.

Work Plan Dates: Project Start: 6/1/2020 Project End: 10/1/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
. $250.00 $500.00 $2,500.00
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ] CIP

| $2,500.00 $500.00 $500.00 $500.00

City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP

Denver CIP
$4,000.00 $250.00 $250.00

Village of Slocan CIP

i $250.00
Affected Areas (AAP) Funding
Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/RuralNak | TOTAL CIP/AAP FUNDING REQUESTED FOR $12,000.00
Bayview CIP/AAP THIS PROJECT
PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 340,000.00 Other Sources 328,000.00 Funding Requested $12,000.00
Other Funding has Project viability
been confirmed NoNo without CIP/AAP Yes
Funding Support




KOOTENAY LAKE HOSPITAL FOUNDATION RDCK File No. 44-2020
Project: OPHTHALMOLOGY EQUIPMENT

1.

10.

11.

The project will provide:
Interior Health has hired a new ophthalmologist, Dr. Faye Pesenti, who will provide outreach services at Kootenay
Lake Hospital starting on April 2, 2020.

Following Dr. Maytom's retirement on February 29, 2020, Kootenay Lake Hospital will undergo renovations to
support the new outreach program. This project will require new state of the equipment totaling over $100,000.

Kootenay Lake Hospital Foundation has committed $40,000 towards the purchase of this equipment. This new
outreach program will ensure that patients in Nelson and area have access to the best possible eye care close to

home.

This equipment will also benefit patients from across the region who are seen by visiting eye specialists from Trail,
Kelowna and Vancouver. Kootenay Lake Hospital will remain the regional centre for all cataract surgeries.

i i
Organization Mandate:

Kootenay Lake Hospital Foundation is a volunteer organization raising funds to purchase priority medical equipment
for Kootenay Lake Hospital.

Community objectives the project will work towards are: Social , Environmental, Economic, health

Project will address issues or opportunities pertaining to:
Dr. Maytom's impending retirement offers an opportunity to improve ophthalmology services in Nelson.

New state of the art equipment will ensure that ophthalmologists have the ability to provide the best care possible
to the patients in Nelson and area.

The outreach program will increase the number of patients seen by ophthalmologists at Kootenay Lake Hospital.
This organization is best to provide this project to the community because:

Kootenay Lake Hospital Foundation has a mandate to purchase priority medical equipment for our hospital. We look
forward to supporting this increase in ophthalmology services in Nelson and area.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:
Interior Health and Kootenay Lake Hospital Foundation

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Application was submitted 2/6/2020 10:22:00 AM by: carol.mickel@shaw.ca

Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
Item 1. n/a ltem 2. n/a

Item 3. n/a ltem 4. n/a

Item 5. n/a
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Proposal Submission
RDCK File No. 306-2020
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organization Nelson and District Hospice Society (NDHS) - West Kootenay

Boundary (WKB) Caregiver Support Program

Registration # 0777904-09

Box 10, 518 Lake St., Suite 102, Nelson BC V1L 4C6

Primary Contact: Cara Bradley (250)505-4272 wkbcsp@gmail.com

Signing Authority: Jane DiGiacomo (250) 352-2337 jane@nelsonhospice.org

Name of Organization being sponsored - n/a

Project Titte West Kootenay Boundary Caregiver Support

Project will be located in:

WKB Caregiver Support and our Support Line helps caregivers anywhere across the West Kootenay Boundary area. The
program manager is based in Nelson, BC. Our 6 facilitated caregiver support groups and activities will take place in
central locations including Kaslo, Slocan or New Denver, Nelson, Castlegar, Trail and Grand Forks depending on need.
Groups will meet in venues, determined by community facilitators for example in community or senior™s centers. If
possible the space will be donated or discounted but we have budgeted for this cost.

Importance to the community:

This Program directly benefits unpaid caregivers in our community and those in their care. It will increase caregivers'
psychosocial supports, skills, knowledge and confidence to care, as well as their sense of social connectedness.
Improvements will also be seen through connections with healthcare teams, increased use of formal and informal
respite and reducing unnecessary healthcare use due to caregiver burnout. Strain and lack of support for caregivers not
only affects them and those in their care but adversely affects all in the community. According to The Canadian Hospice
and Palliative Care Association, fifty percent of caregivers are between 45-65, their peak earning years, and 1in 4
balance caregiving with child rearing and work. Stresses on caregivers transfer to their workplaces and families,
affecting the region™s economy and our youth. Our program intercedes on behalf of the community to bring much
needed support to caregivers where currently no other assistance is forthcoming.

Work Plan Dates: Project Start: 6/1/2020 Project End: 6/30/2021

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area J CIP
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$1,250.00 $6,000.00 $250.00 $250.00
Village of Slocan CIP
$250.00

Affected Areas (AAP) Funding




Nelson and District Hospice Society (NDHS) - West Kootenay Boundary (WKB) Caregiver Support Program
RDCK File No. 306-2020
Project: West Kootenay Boundary Caregiver Support

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $8,000.00
Bayview CIP/AAP THIS PROJECT

PROJECT BUDGET INFORMATION

TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 583,900.00 Other Sources 375,900.00 Funding Requested 38,000.00
Other Funding has Project viability
been confirmed NoPending without CIP/AAP Yes
Funding Support

1. The project will provide:
Nelson & District Hospice Society (NDHS) has successfully received funding from United Way of the Lower Mainland
to establish West Kootenay Boundary (WKB) Caregivers Support based in Nelson, BC. Through this program, we will
assist 200 caregivers and the 200 seniors that they care for. We support caregivers through a one on one telephone
support line, a local facilitated support group, facilitated activities, individualized coaching and help with tasks.
Program outcomes include increasing caregivers' psychosocial supports, skills, knowledge and confidence to care, as
well as their sense of social connectedness. Improvements will be seen through connections with healthcare teams,
increased use of formal and informal respite and reducing unnecessary healthcare use due to caregiver burnout.
Integral to the success of the WKB Caregiver Support is providing community facilitators to support local support
groups and implement local programming. The RDCK funding will be applied to enhance the community facilitators'
work in adapting the program elements to each community's need.

2. Organization Mandate:
Nelson & District Hospice Society is a grassroots organization started over 30 years ago whose volunteers companion
those in our community who are dying and grieving. Our volunteers receiving extensive training on building trusting,
respectful and nurturing relationships with our clients, enabling them to respond to individuals' specific emotional,
spiritual and practical needs. NDHS services are dependable, accessible and available wherever our clients need
them - in the home, hospital or residential care. We also provide support and resources for the wider community by
working in close collaboration with others involved in health and social care.
NDHS administers the West Kootenay Boundary Caregiver Support Program, which supports unpaid caregivers of
frail seniors. We improve the lives of caregivers who in turn facilitate seniors to receive better care for longer. This
allows seniors to be more independent and live at home longer.

3. Community objectives the project will work towards are: Cultural, Social , Economic

4. Project will address issues or opportunities pertaining to:
The official website of the Government of British Columbia states “Caregivers may be so focused on caring for a
loved one that they neglect their own well-being which may affect the quality of care they provide.™ A study from
Richard T. Kasuya, MD on caregiver burden and burnout demonstrates that two of every three caregivers are in ill
health themselves. It is well-established that caregivers do not prioritize their own health and well-being which
reduces their competency as caregivers, causes burn-out and puts the caregivers at risk of passing away before their
care recipients. The WKB Caregiver Support Program is designed to deal with the lack of resources available to help
with caregiver burden. Culturally in our society, we see caregivers not feeling they can ask for help, being applauded
for their selflessness while friends and family assume they are coping.

5. This organization is best to provide this project to the community because:




Nelson and District Hospice Society (NDHS) - West Kootenay Boundary (WKB) Caregiver Support Program

RDCK File No. 306-2020

Project: West Kootenay Boundary Caregiver Support

10.

11.

Nelson Hospice is best-suited for this work due to our strong corps of dedicated volunteers and connections in the
community. Our work in this area since 1987 has demonstrated that we can provide these services in a reliable and
meaningful way to our community. We are experienced with peer group support models as we regularly conduct
peer group support for the bereaved and the dying. Also, we are an integral part of our area's Interdisciplinary
Palliative Rounds and therefore have good working relationships with the professionals who work in the community.
As part of our mandate, we are connected to organizations in our community that provide services we can request
on behalf of our clients, or whose information we can share with caregivers.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

Supported by NDHS, the program manager is collaborating with fellow hospice and senior-focused organizations to
hire community facilitators in the 5 locations. Community facilitators will recruit volunteers from local organizations
or the general population and client referrals will come from caregivers self-referring, medical professionals and
community organizations. Other organizational referral sources or resources to refer caregivers to will include
Kootenay Boundary Division of Family Practice, Better at Home, local hospice organizations, seniors organizations in
each community we serve, and Family Caregivers of BC.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Application was submitted 2/28/2020 4:06:00 PM by: wkbesp@gmail.com
Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
ltem 1. Dr. Elizabeth Sawyer - Support Letter Item 2. Dr. Trevor Janz -

Support Letter

Item 3. Family Practice - Support Letter Item 4. n/a
Item 5. n/a
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Organization New Denver and Area Youth Centre Society

Registration # S-0059479

Box 151, New Denver BC VOG 1S0

Primary Contact: Paula Shandro (250) 505-0121 pshandro@netidea.com

Signing Authority: Donna Hicks (250) 358-2877 Donna.Hicks@sd10.bc.ca

Name of Organization being sponsored - n/a

Project Titte New Denver and Area Youth Network- Administrative Coordination
and Support

Project will be located in: RDCK Area H, Village of New Denver, Village of Silverton
The Qutlet Youth Centre as well as various sites within Area H and the Villages of New Denver and Silverton.

Importance to the community:

This project has had a positive impact on youth. We see youth participating in a variety of activities, including volunteer
events, that we facilitate or support such as: karate, Youth Wellness workshop, meaningful work experiences, Hills
Garlic Festival, Whatshan Lake retreat, helping to build skate area features, out of town field trips and more. This past
fall, 8 youth participated in the second delivery of the CBT BYN Leadership Journey course. This spring, we will send 4
youth to the CBT's biannual Youth summit in Kimberly. We continue to maintain a safe, welcoming space that the
youth can call their own. The Outlet Youth Centre is staffed by caring adults who are committed to strengthening their
connections with our youth and expanding their skills through professional development opportunities offered by CBT.
Tuesday Night dinners are still a hit with 20 or more youth coming out to eat together each week.

Work Plan Dates: Project Start: 7/1/2020 Project End: 6/30/2021

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ) CIP
$700.00
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$3,900.00 $2,900.00

Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
ap/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $7,500.00

Bayview CIP/AAP THIS PROJECT




New Denver and Area Youth Centre Society RDCK File No. 234-2020
Project: New Denver and Area Youth Network- Administrative Coordination and Support

PROJECT BUDGET INFORMATION

TOTAL PROJECT Funding from TOTAL CIP/AAP N
BUDGET 368,450.00 Other Sources »60,950.00 Funding Requested $7,500.00
Other Funding has Project viability
been confirmed NoPending without CIP/AAP Yes
Funding Support
1. The project will provide:

8.

9.

This project is to support funding for the coordination position for the New Denver and Area Youth Network and
Outlet Youth Centre. Organizational responsibilities include: staffing, scheduling, hiring, communications, facility
management, bookkeeping, payroll, reporting (Government, funders, board and membership), convening meetings,
fundraising, outreach, establishing and maintaining community partnerships, programming and activities, and youth
advocacy. Prioritizing this role ensures the Network's capacity to provide diverse and meaningful programming to
our youth and keep the doors of the Outlet Youth Centre open.

Organization Mandate:

To alleviate rural isolation and work to prevent at risk behavior and substance abuse. To provide a wide variety of
opportunities for youth in the areas of skill building, leadership, work experience, personal enrichment and the
pursuit of individual interests. To ensure that all youth have access to programming and opportunities while working
to reduce barriers, financial and otherwise.

Community objectives the project will work towards are: Social

Project will address issues or opportunities pertaining to:

The Youth Network offers programming and opportunities based on what the youth have communicated as being
important to them as well as emerging priorities. The network is made up of adults who are committed to youth
advocacy who regularly interact with youth. This year, we are putting increased energy and resources into
addressing youth wellness. We recently hosted a Youth Wellness workshop in which several issues relating to
mental health were explored. As well, the Network contributed to a high school retreat at Whatshan Lake. We will
continue to make funding available to support youth in the pursuit of their interests (Empowerment Tools for Teens)
as well as work experience opportunities such as childcare at Lucerne School, food preparation and service at the
Friday Market's Pop-up Salad Bar and catering support for the Valhalla Fine Arts Society's summer programs.

This organization is best to provide this project to the community because:

This organization is now in its Sth year of operating, having determined early on through a strategic planning process
that the administrative position was key to sustainability and growth. The New Denver Youth Network has created
and maintained strong relationships with other community organizations, Lucerne School, parents and community
members, all in the interest of serving the needs of youth. We have a dedicated Board and staff and longstanding
relationship with the Trust, having been a member of the Basin Youth Network for 4 years and the Community
Directed Youth Funds program before that. This project ensures that these relationships are strong and that
meaningful funding is available for youth programming.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:
Coordinator, supervisors, Board members, volunteers, parents and community members

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

10. Application was submitted 2/16/2020 9:32:00 AM by: pshandro@netidea.com




New Denver and Area Youth Centre Society RDCK File No. 234-2020
Project: New Denver and Area Youth Network- Administrative Coordination and Support

11. Supporting documents on file
Organizations are asked to present copies of supporting documents at community engagement meetings.
Item 1. Valley Voice Article- Wheels are Welcome Item 2. n/a

ltem 3. n/a ltem 4. n/a
Item 5. n/a



COMMUNITY INITIATIVES I | Proposal Submission

PROGRAMS T AREAS FrUSC &) | RDCK File No. 191-2020

Organization New Denver Hospice Society

Registration # 8877722460

401 Galena Avenue, New Denver BC VOG 1S0

Primary Contact:

Signing Authority: Sandra Smith (250) 355-0042 chair@newdenverhospice.ca

Name of Organization being sponsored - n/a

Project Titlte New Denver Hospice Society Volunteer Training

Project will be located in: Village of New Denver, Village of Silverton
The project will take place in New Denver at the Hospice Office or the Knox Hall depending on number of registrants.
We anticipate it will be at the Knox Hall.

Importance to the community:

When members of the community are educated in palliative/end of life care the whole community benefits. Specifically,
long-term residents at the Pavilion, caregivers requiring respite or a friendly conversation, the bereaved who are
suffering a loss and need companioning, as well as the dying who upon request are accompanied 24/7 during their final
days. NDHS has the goal of increasing their services offered and unless we have volunteers to fill these roles the services
will not be able to be offered.

NDHS programs assist the health of the community by supporting the most vulnerable individuals living among us.
There could never be an over abundance of volunteers serving these needs.

Work Plan Dates: Project Start: 10/3/2020 Project End: 11/1/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area J CIP
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$1,250.00 $1,250.00

| Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $2,500.00
Bayview CIP/AAP THIS PROJECT

PROJECT BUDGET INFORMATION




New Denver Hospice Society RDCK File No. 191-2020
Project: New Denver Hospice Society Volunteer Training

TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 32,500.00 Other Sources Funding Requested 32,500.00
Other Funding has Project viability
been confirmed No without CIP/AAP No
- Funding Support

10.

11.

The project will provide:

4-Day Hospice Volunteer Training.

The project will train volunteers to attend to members of the community who are struggling with the challenges of
Palliative care, end of life transitions, loss and bereavement.

The project will take place over two full weekends of learning.

Organization Mandate:

New Denver Hospice Society (NDHS) supports quality of living while in the process of dying and a healthy transition
through the grieving process for the bereaved.

Our mandate is to: select, train, educate and support volunteers; to provide client and family needs assessment
related to Hospice, including advance care planning; to provide emotional and practical support to clients and
families through regular and extended visits at the end of life; and to provide bereavement follow-up. It is also
NDHS's purpose to raise awareness of end of life care issues and the services and resources provided to the
community by Hospice.

Community objectives the project will work towards are: Cultural , Social , Economic

Project will address issues or opportunities pertaining to:

NDHS requires more volunteers to fulfill our new and existing programs. We have several people who would like to
become active Hospice volunteers and we would like to seize the opportunity to train them and get them active in
the community serving others in need.

Each trained volunteer is an asset to the community in many ways - serving as a Hospice Volunteer and also as a
compassionate member of the community at large.

Training in End of Life Care is essential with aging population, contributes to the public good and meets community
public needs beyond Hospice.

This organization is best to provide this project to the community because:

New Denver Hospice Society has been delivering the Volunteer Training Program to the community since 1993 and
thus is the best suited organization to deliver the project.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

The NDHS board, volunteers and the coordinator will be involved in implementing this project. The homecare nurse,
who is also the Vice-Chair of NDHS facilitates the workshop and trained volunteers assist on a daily basis.

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Application was submitted 2/27/2020 7:48:00 AM by: chair@newdenverhospice.ca

Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.

Item 1. n/a ltem 2. n/a
Item 3. n/a Item 4. n/a




New Denver Hospice Society RDCK File No. 191-2020
Project: New Denver Hospice Society Volunteer Training
Iltem 5. n/a
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| Proposal Submission
RDCK File No. 214-2020

Organization Silverton Community Club

Registration # $-51902

Box 52, Silverton B.C. VOG 2B0

Primary Contact: vern hartman (250) 358-7283 vernhartman74@outlook.com
Signing Authority: Vern Hartman (250) 358-7283 vernhartman74@outlook.com

Name of Organization being sponsored - n/a

Project Title ~ Silverton July 1st celebrations

Project will be located in: Village of Silverton
Village of Silverton venues, Creekside campground, Memorial Hall, Main Street, Dewis park, The Slip.

Importance to the community:
Annual event that has taken place in our community since 1895.

Work Plan Dates: Project Start: 6/30/2020 Project End: 7/1/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ] CIP
City of Castlegar CIP | Town of Creston CIP C_it;/ of NelsonCIP Village of New Village of Silverton CIP
Denver CIP
$1,000.00 $1,000.00

Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
_K-auquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $2,000.00
Bayview CIP/AAP THIS PROJECT

PROJECT BUDGET INFORMATION

TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 39,400.00 Other Sources 37,400.00 Funding Requested 32,000.00
Other Funding has Project viability
been confirmed NoNo without CIP/AAP Yes
Funding Support

1. The project will provide:




Silverton Community Club RDCK File No. 214-2020
Project: Silverton July 1st celebrations

10.

11.

Annual July 1st Canada celebration. Volunteers will arrange - Parade, Pancake Breakfast, Boccie Tournament,
Children’s activities, Canada Day cake, Dignitaries, Singing of O' Canada, Fireworks finale.

Organization Mandate:

To promote community spirit and volunteerism within the Community.

To provide financial support and resources to projects within the Community.

To organize existing Community projects.

To develop and promote new Community projects.

To assist and provide resources, where needed, to ensure the Community remains a vibrant Community.

Community objectives the project will work towards are: Social , Social

Project will address issues or opportunities pertaining to:
No issues.

This organization is best to provide this project to the community because:
The Silverton Community Club has been responsible for implementing this project since 2007 and the Community
has been involved in Canada Day since 1893.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:
Silverton Community Club with support from the Fire Department, Ambulance, RCMP, Dignitaries and volunteers.

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Application was submitted 2/27/2020 12:28:00 PM by: vernhartman74@outlook.com

Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
Iltem 1. n/a ltem 2. n/a

Item 3. n/a ltem 4. n/a
ltem 5. n/a



COMMUNITY INITIATIVES
AND AFFECTED AREAS

PROGRAMS

FIUSY

Organization Slocan Lake Golf Club
Registration # S-0003971
101 Golf Course Rd, New Denver BC VOG 151

Primary Contact:
Signing Authority:

Kristopher Reitmeier

(250) 505-3298

Name of Organization being sponsored - n/a

Project Title  Slocan Lake Golf Club Improvements 2020

Project will be located in: RDCK Area H

Slocan Lake Golf Club, in the clubhouse and on the golf course.

Importance to the community:

Proposal Submission
RDCK File No. 176-2020

slgcl3@outlook.com

The golf course is used by people from all of the surrounding communities, and tourists during the golf season. Also by
children who attend the junior program that has been put on by the club for the past few years.

Work Plan Dates:

Project Start: 6/1/2020 Project End: 11/15/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ] CIP
$7,500.00

City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CiP
Denver CIP
$7,500.00 $7,500.00
Village of Slocan CIP
$3,600.00
Affected Areas (AAP) Funding
Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $26,100.00
Bayview CIP/AAP THIS PROJECT
PROJECT BUDGET INFORMATION 1 -
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET $26,100.00 Other Sources Funding Requested 326,100.00
Other Funding has Project viability
been confirmed No without CIP/AAP Yes
Funding Support




Slocan Lake Golf Club RDCK File No. 176-2020
Project: Slocan Lake Golf Club Improvements 2020

1.

10.

11.

The project will provide:

- Replacing obsolete sprinkler heads that we can no longer get replacement parts for.

- Buy two used golf carts to be used as rentals, and replace seat covers and foam in the 6 carts currently owned and
other minor repairs

- Purchase a laptop, software,

Organization Mandate:

Community objectives the project will work towards are: Social , Environmental, Economic

Project will address issues or opportunities pertaining to:

- We will fix outdated, leaking sprinkler heads using the proper parts with minimal downtime. This will keep water
leaks and flooding to a minimum, and prevent damage to the course. We began replacing sprinkler heads in 2019
and look to continue this unti

This organization is best to provide this project to the community because:

We employ knowledgeable staff capable of overseeing the projects, and have very generous members who step up
and offer volunteer support as needed.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:
Board members of the course, grounds crew, and member volunteers.

Minors will be working on this project: No
Project will be 100% completed by volunteers: No

Application was submitted 2/26/2020 7:05:00 PM by: slgc13@outlook.com

Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
Item 1. Laptop Quote ltem 2. Cash Register Quote Page 1
Iltem 3. Cash Register Quote Page 2 ltem 4. n/a

Iltem 5. n/a
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Organization Slocan Solutions Society

Registration # S-0058249

411 Derosa Drive, Rosebery BC VOG 1S1

Primary Contact:

Signing Authority: Richard Johnson (250) 358-2590 richard.slrc@gmail.com

Name of Organization being sponsored - Claire Paradis/Convergence Writers' Weekend

Project Title Convergence Writers' Weekend: Story as Resistance

Project will be located in: RDCK Area H

Silverton Memorial Hall will be the main venue for the Friday night events and one Saturday writing workshop, and one
as-yet to be determined venue in New Denver will be used to host the other writing workshop on Saturday, June 13,
Lists of local accommodators and eating establishments are sent to participants so they can stay close to the venues.

Importance to the community:

Convergence Writers™ Weekend (CWW), now in its 7th year, is the only ongoing literary arts offering in the Slocan
Valley.

CWW provided the opportunity for north end Valley residents to interact with these visiting authors both formally in
workshops and informally via talks, Q & As, and social settings.

Since those who attend Convergence talks and workshops are local writers as well as readers, Convergence™s impact
extends beyond the numbers that attend. Local writers at Convergence gain skills at written self-expression. These local
authors™ works, when published, reach a more extensive audience locally and beyond.

A percentage of Convergence™s audience (about 20 percent) are from outside the Valley. Convergence thus supports
local businesses by encouraging attendees to use local accommodation and restaurants (we provide a list of these).

In several cases Convergence has been the gateway for visiting attendees™ introduction to the tourist attractions of the
north Valley.

Work Plan Dates: Project Start: 6/12/2020 Project End: 6/13/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area ECIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area J CIP
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$750.00 $750.00

| Village of Slocan CIP

Affected Areas (AAP) Funding

3

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP




Slocan Solutions Society
Project: Convergence Writers' Weekend: Story as Resistance

RDCK File No. 32-2020

|
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $1,500.00
Bayview CIP/AAP THIS PROJECT
| PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET $6,090.00 Other Sources 34,590.00 Funding Requested 31,500.00
Other Funding has Project viability
been confirmed NoPending without CIP/AAP Yes
Funding Support

1. The project will provide:

B.C. environmental author and activist Nancy Holmes, B.C. women-in-trades poet and memoirist Kate Braid, and
Alberta wilderness writer and singer-songwriter Sid Marty will headline this year™s Convergence Writers™ Weekend,
in Silverton, B.C. June 12 and 13.

This year™s theme is Story as Resistance. Talks by the featured authors on the theme will occur on the Friday night,
June 12, at 7 p.m. which will also offer a musical performance by Marty. The Friday night event is open to the public;
admission for non-registrants is $12.

Convergence registrants, besides attending the Friday event, will participate in one of two Saturday writing
workshops offered by Braid and Holmes. The writing workshops on Saturday are open to writers from the amateur
to the professional who want to work developing their skills and voice in relation to the theme. Registrants will also
take part in a Saturday evening group consideration of the theme.

The Convergence coordinator and the committee (volunteers) will plan and run all events. The writers/performers
will either be hosted or stay at local accommodations.

Organization Mandate:
To promote a shared vision that enhances the cultural, social, economic and environmental development of Slocan
communities?

The Slocan Solutions Society was formed to fill the gaps that are missing in the communities. Most non-profit
societies have specific goals that they are working toward. We want to work with all the societies, governing
agencies and businesses to build communities through coordination. Sometimes that requires taking on specific
projects that do not fall within the mandate or the budget of existing organizations (SOLVE Projects). Sometimes that
simply requires support for an existing organization (SOLVE Support). Sometime the community needs to speak with
a unified voice (SOLVE Councils).

Community objectives the project will work towards are: Cultural

Project will address issues or opportunities pertaining to:

This year™s theme grew out of the question, "How do the stories we tell in person and in our writing advance social
and environmental justice?™. The Convergence organizing committee formulated six further questions that explore
aspects of the theme:

What stories or poems most changed or impacted you?

What made the story/poem so powerful to you?

How does story affect our view of resistance?

What are the different ways resistance manifests in writing?

How does resistance clarify the world that we want?

Is the story yours or is this the story you™ve been told?

The theme is determined in discussion around the feedback the committee collects, and what writers we can identify
to come present and teach workshops on a theme.

Writers/presenters who write on locally relevant themes are invited to present on the theme.




Slocan Solutions Society RDCK File No. 32-2020
Project: Convergence Writers' Weekend: Story as Resistance

5.

9.

10.

11.

This organization is best to provide this project to the community because:

This is the 7th year for Convergence, and each year the process is streamlined and improved. We have a coordinator
who has been working with us for three consecutive years, and so we are now like a lean, mean literary festival
machine.

Each Convergence committee member is also a writer and very active in local communities (Slocan Valley, Silverton,
New Denver, Nakusp and area) as well as connected to larger communities both of writers and community-minded
people across the province and country.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

- Three guest writers/performers: Nancy Holmes, Kate Braid, and Sid Marty.

- A sound technician

- The Convergence committee: Anne Champagne, Therese Descamp, Art Joyce, George Meier, Claire Paradis and
Tom Wayman.

- Coordinator Claire Paradis

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Application was submitted 2/9/2020 11:55:00 AM by: convergence@heartsrest.com

Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
Item 1. n/a ltem 2. n/a

Item 3. n/a Item 4. n/a

Iltem 5. n/a
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Organization Slocan Solutions Society

Registration # S-0058249

411 Derosa Drive, New Denver BC VOG 1S0

Primary Contact:

Signing Authority: Richard Johnson (250) 358-2590 richard.slrc@gmail.com

Name of Organization being sponsored - Valhalla Choral Society

Project Title Expanding musical engagement in our community: Valhalla
Community Choir and Slocan Valley Community Band

Project will be located in: RDCK Area H, Village of New Denver, Village of Silverton, Village of Slocan

For three decades, the Valhalla Community Choir has been enhancing the arts and cultural life of New Denver, Silverton
and the north Slocan Valley area. Practices are held weekly in New Denver's Knox Hall.

For almost four decades (!) the Slocan Valley Community Band has been providing musical engagement for all residents
of Area H (the Slocan Valley).

Rehearsals will take place weekly in New Denver (choir) and Slocan (band). These two groups will come together to
perform for the community in December 2020 in the Silverton Memorial Hall. Last year we had residents from the
entire valley in attendance.

Importance to the community:

This project is a cornerstone of our community's cultural life. A vibrant community gets a fantastic holiday season
performance showcasing and supporting local talent, and a community choir available throughout the year for other
events. Choir practices are a community event where all are welcome, where we simply SING together, leaving aside
politics, opinions, personalities and divisions. Choir is a place where all that is left at the door and we communicate on
the level of making music. It is a wonderfully positive and healing experience to make music with people we may not
know well or even with whom we may not agree with on local issues. This definitely enriches interconnectedness,
interdependency, understanding and respect among individuals. Everyone involved benefits.

Work Plan Dates: Project Start: 9/1/2020 Project End: 12/14/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ] CIP
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$800.00 $800.00
Village of Slocan CIP
$280.00

Affected Areas (AAP) Funding




Slocan Solutions Society RDCK File No. 89-2020
Project: Expanding musical engagement in our community: Valhalla Community Choir and Slocan Valley Community

Band
Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $1,880.00
Bayview CIP/AAP THIS PROJECT
PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 25,153.00 Other Sources 33,273.00 Funding Requested »1,880.00 _
Other Funding has Project viability
been confirmed NoPending without CIP/AAP Yes
Funding Support

The project will provide:

Support the Valhalla Community Choir and the Slocan Valley Community Band to provide no-barriers weekly
opportunities for residents to make music (choral and instrumental). This benefits the entire community which
receives a wonderful holiday concert in December.

Weekly practices under the baton of long-time conductor Francie Oldham are a wonderful social-engagement and
community-building evening for local residents. Collaborating with the Slocan Valley Community Band brings even
more dedicated amateur (as in: doing it for the love of it) musicians into the music-making synergy. The band also
practices weekly.

The annual holiday season performance is a cornerstone of community life (attendance, approx. 200 people) and the
choir is often asked to perform at memorial services and other community events. For our 2020 season, the Valhalla
Community Choir would like to attract more members and encourage a broader range of involvement (students,
youth, families, and seniors). The choir currently has some 26 members; we would like to increase to 30+. We are a
no-barriers choir designed to stimulate creativity and enhance interconnectivity and social engagement.

Similarly, the community band (with approximately 20 core members) is a no-barriers group open to all in the Slocan
Valley who can play a musical instrument.

Organization Mandate:

The mandate of the Valhalla Choral Society is to foster and facilitate having a no-barriers community choir (the
Valhalla Community Choir) in the north part of the Slocan Valley, serving the communities of New Denver, Silverton,
and the northern part of RDCK Area H.

Community objectives the project will work towards are: Cultural, Social

Project will address issues or opportunities pertaining to:

One issue in our small communities is the lack of musical education in our schools. Not all who wish to play music
can afford private music lessons. Community choirs and bands provide a supportive, low-cost alternative {in both
cases fees are waived/reduced as necessary). As well, the community band and community choir provide a safe
space for amateurs to learn music and become better at it. This sense of collective accomplishment is empowering,
and the ultimate product, an uplifting performance, engages the whole community in that success.

Issues that singing and playing music communally addresses:

- improved cognitive and memaory functioning,

- improved musicality and musical ability,

- alleviating depression and anxiety,

- alleviation of loneliness and social isolation by providing a group activity,




Slocan Solutions Society RDCK File No. 89-2020
Project: Expanding musical engagement in our community: Valhalla Community Choir and Slocan Valley Community
Band

10.

11.

- enhancing community cohesiveness by providing a neutral activity where people of all beliefs and cohorts can come
together,
- stimulating the arts overall and supporting the local music scene.

This organization is best to provide this project to the community because:

The Valhalla Community Choir has a proven track record honed through than 30+ years of providing beautiful music
to our community and providing the opportunity for people to come together weekly to sing. We have a dedicated
core of long-time choristers who readily take on any task they are asked to do (publicity, fund-raising, decorating the
hall, front of house, etc.). We have plenty of capacity to deliver this project as we have proven over the decades.
The Slocan Valley Community Band plays at events such as July 1st celebrations, Remembrance Day ceremonies,
New Denver May Days, senior's care homes, the annual garden tour, Silverton Memorial Hall and Vallican Whole
events, etc.and thus has a lot of experience giving public performances and collaborating with other community
organizations.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

The lead organization implementing the project is the Valhalla Community Choir, with the Slocan Valley Community
Band collaborating at the choir's invitation. The choir is led by artistic director Francie Oldham, the community band
is under the baton of Gail Elder. Various volunteers help with implementation, many have been choir members for

decades. Lorna Visser volunteers as a grant-writer and general helper to Francie. We have a great team of dedicated
music-lovers who will go the extra mile to make music happen.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Application was submitted 2/20/2020 8:10:00 PM by: carmanah@xplornet.com
Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
ltem 1. Letter of support from Slocan Lake Arts Council Society Item 2.

Letter of support from Slocan Valley Community Band

Iltem 3. Press clipping Item 4. n/a
ftem 5. n/a
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Proposal Submission
RDCK File No. 170-2020

Organization Slocan Solutions Society

Registration # S-0058249

411 Derosa Drive, New Denver British Columbia VOG 151

Primary Contact: Richard Johnson (250) 358-2590 slrc@gmail.com
Signing Authority: Richard Johnson (250) 358-2590 sirc@gmail.com

Name of Organization being sponsored - New Denver Reading Centre

Project Titte New Denver Reading Centre update

Project will be located in: Village of New Denver

Most purchases of administrative materials are made in local businesses (New Denver and Nelson).
books are purchased on-line or through major publishing supply outlets

Importance to the community:

Print and audio

New Denver Reading Centre is the only lending library within this small area. We provide service to many avid readers
from all four communities. We also provide home delivery to patrons who are housebound or without access to

transportation.

Work Plan Dates: Project Start: 5/25/2020 Project End: 2/15/2021

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
| Area F CIP Area G/Salmo CIP D Area H CIP Area | CIP Area ) CIP
$300.00
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$1,500.00 $800.00

i Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $2,600.00
Bayview CIP/AAP THIS PROJECT
PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET $2,600.00 Other Sources Funding Requested $2,600.00
Other Funding has Project viability
been confirmed No without CIP/AAP Yes
Funding Support




Slocan Solutions Society RDCK File No. 170-2020
Project: New Denver Reading Centre update

10.

11.

The project will provide:

The project will enable purchase of new materials (both library focussed and administrative) to assist continued
service to residents of the New Denver, Silverton, Hills and Red Mountain area. Achievement will be accomplished
through ongoing purchases and cataloguing of materials. We use current best seller lists from several places (such as
Globe and Mail and Vancouver Sun) along with recommendations from our patrons for decisions on which materials
to add.

Organization Mandate:
The New Denver Reading Centre acts as lending library to residents of New Denver, Silverton, Hills and the Red
Mountain area.

Community objectives the project will work towards are: Cultural, Cultural

Project will address issues or opportunities pertaining to:

We are seeing increased use of the large print and audio books (CD format) we currently own and wish to increase
the number available to our patrons. Both large print and audio books are more expensive than standard print
books. The publishing business changes rapidly and funding support is necessary so that we can continue to provide
current materials in several formats to area residents.

This organization is best to provide this project to the community because:

New Denver Reading Centre has functioned in one form and location in the community for close to 100 years. Over
this time the dedicated volunteers have become very aware of the literary materials, both print and audio form,
wanted by area residents.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:
New Denver Reading Centre volunteers share the purchasing and cataloguing duties.

Minors will be working on this project: No
Project will be 100% completed by volunteers: Yes
Application was submitted 2/26/2020 1:57:00 PM by: judi_gardiner@yahoo.ca

Supporting documents on file
Organizations are asked to present copies of supporting documents at community engagement meetings.

ltem 1. n/a Iltem 2. n/a
Item 3. n/a item 4. n/a
Iltem 5. n/a
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Proposal Submission
RDCK File No. 236-2020

Organization The North Valley Mountain Film Festival Committee

Registration #

Box 413, New Denver BC VOG 1S0

Primary Contact:
Signing Authority:

Myles Berney

(250) 353-8694

Name of Organization being sponsored - n/a

Project Title The North Valley Mountain Film Festival

Project will be located in: RDCK Area H, Village of New Denver, Village of Silverton

Silverton Memorial Hall “ 203 Lake Ave. Silverton, BC

Importance to the community:

northvalleyfilmfest@gmail.com

Held annually in late winter, The NVMFF offers an all ages opportunity to gather with our community for an evening of
sharing, laughter and catching up with neighbours.
The festival creates a venue for local aspiring film makers and photographers to creatively express their love for this
place through the creation of short films and slideshows.
The workshop provides an affordable opportunity for aspiring mountain enthusiasts to hone their film making,
photography, or editing skills.

Work Plan Dates:

Project Start: 6/1/2020 Project End: 5/31/2021

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ) CIP
$999.00
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$2,000.00 $2,000.00

Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $4,999.00
Bayview CIP/AAP THIS PROJECT
PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET $7,299.00 Other Sources $2,300.00 Funding Requested 34,999.00




The North Valley Mountain Film Festival Committee RDCK
File No. 236-2020 _
Project: The North Valley Mountain Film Festival

Other Funding has Project viability
been confirmed NoNo without CIP/AAP Yes
Funding Support

10.

11.

The project will provide:

The North Valley Mountain Film Festival(NVMFF) is an annual one day event that showcases locally produced films
and slideshows. Held each winter in Silverton, BC it is attended by approximately 200 people from Nakusp to Winlaw
as well as drawing attendees from the Kaslo area. This year the main event will be held on Saturday February 29th at
the Silverton Memorial Hall.

The festival is organized by an event coordinator who receives support from a dedicated group of community
volunteers.

Organization Mandate:

The North Valley Mountain Film Festival Committee is a group of local volunteers dedicated to building community

around a shared love for the spectacular mountain environment we call home. Our main project is the North Valley
Mountain Film Festival. At this event held annually each winter we facilitate the sharing of local experiences such as
wildlife encounters, skitouring, mountain biking, kayaking, hiking, locally significant environmental issues and more
through locally produced films and slideshows. If adequate funding is received we also plan and deliver film making
and photography workshops. Our operating budget is approximately $5000-8000 annually.

Community objectives the project will work towards are: Cultural, Social , Environmental, Economic

Project will address issues or opportunities pertaining to:

There are limited social opportunities available in our community at this time of year. This event builds community
and connection. The need is clear as evidenced by the continued community support that we receive. The NVMFF
has sold out every year since it was first held 14 years ago.

This organization is best to provide this project to the community because:

The event coordinator is one of the founding members of the NMVFF and has been actively involved in organizing
the event for the last 14 years. We also have a committed group of volunteers that help at the event and support the
coordinator at other times when necessary.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

Myles Berney - Project Coordinator - co-founder of NVMFF - actively involved in organizing the NVMFF for 14 years
Nadine Raynolds - co-founder NVMFF, event MC,

Daren Tremaine - 10 year member of Organizing and Film Selection Committee - event MC 2018 and 2019

Nikta Boroumand - 13 year member of NVMFF committee- graphic design

Mike Koolen - 10 year member for Organizing and Film Selection Committee

Jay Buttle - Event Film and Sound Technician - 11 year member of NVMFF committee

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Application was submitted 2/27/2020 4:07:00 PM by: northvalleyfilmfest@gmail.com
Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
Item 1. n/a ltem 2. n/a




The North Valley Mountain Film Festival Committee RDCK
File No. 236-2020
Project: The North Valley Mountain Film Festival

Item 3. n/a item 4. n/a

item 5. n/a
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organization Valhalla Hills Nordic Ski Ciub

Registration # S-56059

113 Reibin Rd., New Denver BC VOG 151

Primary Contact:

Signing Authority: Scott Kipkie (250) 358-2494 hillsnordic@gmail.com

Name of Organization being sponsored - n/a

Project Titte Grooming Tracks

Project will be located in: RDCK Area H
The snowmobile will be used on the rail trail and our Valhalla Hills trail located between Hills and Summit Lake.

Importance to the community:

The rail trail is a regular winter recreation site with an estimated 500+ skier visits a year. Visitors from all over the valley
and province use this trail and enjoy its route along Bonanza Crk. Cross-country skiing has numerous health benefits and
increasing access to cross-country skiing improves the health and quality of life of local residents

Work Plan Dates: Project Start: 7/1/2020 Project End: 11/30/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

_éommunity Initiative (CIP) Funding

Area A CIP Area B CIP Area C CIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ) CIP
$3,000.00
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$2,000.00 $1,000.00

Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $6,000.00
Bayview CIP/AAP THIS PROJECT
PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 326,000.00 Other Sources 320,000.00 Funding Requested 36,000.00
Other Funding has Project viability
been confirmed NoPending without CIP/AAP Yes
- Funding Support




Valhalla Hills Nordic Ski Club RDCK File No. 251-2020
Project: Grooming Tracks

1.

10.

11.

The project will provide:

Our project is the purchase of a replacement snowmobile and new Ginzu groomer for the grooming of our trails. A
new sled will allow us to maintain and groom the rail trail in Hills more effectively and the Ginzu groomer will
improve the quality of the grooming compared to the current track sled. We currently groom a 4km section of rail
trail from the gravel pit in Hills to the "Red House" using an aging snowmobile that is unsuitable for the task.

Organization Mandate:
To promote Cross-country skiing for all ages in the the Slocan Valley.

Community objectives the project will work towards are: Social

Project will address issues or opportunities pertaining to:

The rail trail gets a high degree of winter use from snowshoers, dog walkers and cross-country skiers. The regular
grooming of the trail provides access for winter recreation in a high snow area. Without regular grooming the high
amount of snow makes the trail inaccessible to most users.

This organization is best to provide this project to the community because:
VHNSC has been maintaining the rail trail for 12yrs in partnership with the Hills Recreation Society. We have a
number of qualified groomers amongst our membership.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:
VHNSC Board

Minors will be working on this project: No

Project will be 100% completed by volunteers: Yes

Application was submitted 2/27/2020 10:33:00 PM by: hillsnordic@gmail.com

Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
Item 1. n/a Iltem 2. n/a

Item 3. n/a Item 4. n/a
Item 5. n/a
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Proposal Submission
RDCK File No. 269-2020

Organization West Kootenay Community EcoSociety

Registration # S-36301

206-507 Baker St., Nelson British Columbia V1L 4J2

Primary Contact:

Signing Authority: Montana Burgess (250) 354-1909 montana@ecosociety.ca

Name of Organization being sponsored - n/a

Project Title Old Growth Forest Environmental Education

Project will be located in: RDCK Area A, RDCK Area B, RDCK Area C, RDCK Area D, RDCK Area E, RDCK Area F, RDCK Area
G, RDCK Area H, RDCK Area |, RDCK Area J, RDCK Area KA , City of Nelson, Town of Creston, Village of Nakusp, Village of
New Denver, City of Castlegar, Village of Salmo, Village of Silverton, Village of Slocan, Village of Kaslo

The project will take place in the West Kootenay region of the Basin. The project will be based out of the EcoSociety
offices in Nelson and Trail. Outreach and advertizing to engage residents and visitors in education on this ecosystem and
showcasing intact forest stands will be throughout the Basin, but focused in the communities closest to the intact forest
stands, in Castlegar, Nelson, Kaslo, New Denver, Silverton, Slocan, Salmo, Nakusp, and Rossland and Trail.

Importance to the community:

Through our 2015 survey, members indicated environmental conservation education and connecting people with
nature were important roles for the EcoSociety to fill in the region. Our Conservation Advisory Committee has advised
that EcoSociety interact with these unique and important ecosystems and foster environmental stewardship in local
residents.

EcoSociety communicates with its members and supporters that currently total over 15,000 people. EcoSociety will
reach out to these people and communities throughout the region to interact with additional people. This will be done
through outreach and advertizing to educate residents on this ecosystem. EcoSociety

aims to provide educational material to a total of over 15,000 people about the importance of old growth forest
ecosystems and share existing old growth areas with trails to access the ecosystems.

Work Plan Dates: Project Start: 6/1/2020 Project End: 12/31/2020

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area C CIP Area D/Kaslo CIP Area E CIP
$225.00 $225.00
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area J CIP
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$500.00 $500.00 $220.00 $220.00
Village of Slocan CIP -
$220.00

Affected Areas (AAP) Funding




West Kootenay Community EcoSociety RDCK File No. 269-2020
Project: Old Growth Forest Environmental Education

‘ Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
|
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $2,110.00
o Bayview CIP/AAP THIS PROJECT

PROJECT BUDGET INFORMATION

TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET 326,760.00 Other Sources 324,650.00 Funding Requested 52,110.00
Other Funding has Project viability
been confirmed NoPending without CIP/AAP Yes
Funding Support

The project will provide:

The project will engage and educate residents across the West Kootenays on old growth forest ecosystems. We will
further refine and update educational materials developed in the first phase of the project in 2020 -- both online and
printed materials. Our brochure outlining the importance of this ecosystem and identifying local trails for hiking in
old growth forest will be given out at community events across the region during 2020, such as farmers' markets,
community festivals, and at outreach tables at special events.

We expect to reach over 10,000 people over seven months through in-person education and outreach. Materials will
also be distributed online to EcoSociety's 9000 person email list, our social media reaching over 5000 people, and
through paid advertizing.

The project will help local residents and visitors to the region understand the importance of the old stands of inland
temperate rainforest and the wildlife, like grizzlies, caribou and wolverine, that relies on this ecosystem. It will also
help them access local old growth forest stands to connect with nature and enjoy gorgeous hiking.

Organization Mandate:

West Kootenay EcoSociety is a non profit community- driven organization that brings together local

residents to protect the natural environment while building just, equitable, healthy, and livable communities in the
West Kootenay region.

Community objectives the project will work towards are: Environmental

Project will address issues or opportunities pertaining to:

Old growth stands of inland temperate rainforest are globally unique to this area. They are becoming fewer and
continuing to decline. They hold spiritual and recreational importance for residents and are rich in biodiversity and
carbon sequestration. Outreaching and educating residents on this important ecosystem at community events and
through online communications is an important first step in bringing attention to their existence and how to access
old growth forests.

Connecting residents of the area to this ecosystem through self-guided hikes will create a deeper understanding of
the ecosystem and sense of place, as well as promote environmental stewardship and celebrate the natural world.

This opportunity has been identified by the EcoSociety Board of Directors, its Conservation Advisory Committee, and
EcoSociety members and supporters in the region.

This organization is best to provide this project to the community because:




West Kootenay Community EcoSociety RDCK File No. 269-2020
Project: Old Growth Forest Environmental Education

10.

11.

With EcoSociety™s experience operating the Kokanee Creek Nature Centre™s education programs for 8 years,
combined with the biological and ecological expertise from its Conservation Advisory Committee, its large list of
supporters to educate, and its decades of experience with community outreach, makes EcoSociety

the ideal organization to deliver educational programming in old growth forest ecosystems around the West
Kootenay region. Additionally, education is an important component of EcoSociety™s three main focus areas;
Conservation, Climate Change, and Food Sustainability.

The community organizer and summer students will be dedicated to outreaching to community members across the
region during 2020 and will have the capacity to organize additional volunteers to have thousands of conversations
about old growth forests with residents and visitors.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

The EcoSociety will deliver the project. The Community Organizer and summer students, supported by the volunteer
Conservation Advisory Committee will update education materials. They will coordinate volunteers to outreach and
advertize the program through out the region to engage the wider public, through in-person events and online
promotion.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Application was submitted 2/28/2020 10:39:00 AM by: montana@ecosociety.ca

Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.
Item 1. Old Growth Brochure-developed in 2019 Item 2. n/a

Iltem 3. n/a Iltem 4. n/a
Item 5. n/a
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Organization West Kootenay Community EcoSociety

Registration # sA-36301

206-507 Baker St., Nelson British Columbia V1L 4J2

Primary Contact:

Signing Authority: Montana Burgess (250) 354-1909 montana@ecosociety.ca

Name of Organization being sponsored - n/a

Project Tile  Regional A-Municipal Pathway to 100% Renewable Energy by 2050

Project will be located in: RDCK Area A, RDCK Area B, RDCK Area C, RDCK Area D, RDCK Area E, RDCK Area F, RDCK Area
G, RDCK Area H, RDCK Area |, RDCK Area J, RDCK Area KA, City of Nelson, Village of New Denver, City of Castlegar,
Village of Silverton, Village of Slocan, Village of Kaslo

Community outreach will be done across RDCK electoral areas, and in municipalities that have made commitments to
the 100% renewable energy transition: Slocan, Nelson, New Denver, Silverton, Castlegar and Kaslo. The working group
of local government representatives meetings bi-monthly in Nelson and Castlegar. The strategy will be useful for the
whole West Kootenay region, beyond the communities that have already signed-on.

Importance to the community:

Local governments around the world are leading the energy transition and protecting their communities from climate
impacts. Figuring out how as a geographic region how we will benefit from the energy transition and implementing
plans together as one region will allow the West Kootenay residents and businesses to reap the economic opportunities
of being leaders and serve as a model region for other rural areas to start their transition planning. Planning and
implementing now for a changing climate and renewable energy and energy efficiency economy will ensure clean air,
water and food for local residents. Residents who suffer from wildfire smoke and weak immune systems will benefit
particularly from health and safety action started today.

Work Plan Dates: Project Start: 6/1/2020 Project End: 1/31/2021

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative {(CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
$1,500.00 $1,300.00
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area J CIP
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CiP
$3,200.00 $3,200.00 $1,500.00 $1,500.00
Village of Slocan CIP
$1,500.00
Affected Areas (AAP) Funding
Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP




West Kootenay Community EcoSociety

Project: Regional A-Municipal Pathway to 100% Renewable Energy by 2050

RDCK File No. 264-2020

K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $13,700.00
Bayview CIP/AAP THIS PROJECT
il PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
| BUDGET 3159,900.00 Other Sources 3146,200.00 Funding Requested 313,700.00

Other Funding has

Project viability

without CIP/AAP Yes
Funding Support

been confirmed NoPending

1. The project will provide:

Already nine local governments in the West Kootenays have signed on to support the transition to 100% renewable
energy at the community-level by 2050, including the RDCK board which represents the whole RDCK. EcoSociety is
working with these local governments to take the next steps to plan and implement this commitment: a
regionalA--municipal joint strategy to map out how we achieve 100% renewable energy by 2050 with
implementation milestones, including policies and and carbon pollution reductions targets. The strategy will include
identifying challenges and solutions to overcome barriers, regulations, deregulations, incentives, and provincial and
federalA--level policy changes, and will include ongoing expert and community engagement through in-person
workshops, outreach tables, a survey, and kitchen-table workbook, so community ideas will be identified and
integrated.

This will be achieved by EcoSociety continuing to work with municipal staff and elected leaders in a formalized
collaboration supported by other groups like Community Energy Association and Renewable Cities to ensure the
strategy meets the needs of their communities, with EcoSociety facilitating, researching best practices and
drafting.

A draft plan will be released in June and the community will be engaged to further refine the plan to suit
communities strengths and needs. A final plan will be released for councils in December. This and a playbook to
replicate this project will be developed and distributed to other local governments beyond this region to adapt to
their local contexts.

Organization Mandate:

West Kootenay EcoSociety is a nonA-profit community-A-driven organization that brings together local
residents to protect the natural environment while building just, equitable, healthy, and livable communities
in the West Kootenay region.

Community objectives the project will work towards are: Social , Environmental, Economic

Project will address issues or opportunities pertaining to:

Kootenay communities care deeply about addressing climate impacts and providing economic development
opportunities for residents so they can stay to live, work and play. Developing a regionalA--municipal strategy to
transition to 100% renewable energy at the community level allows our region to address climate change and
showcase Kootenay innovation and leadership. Over 11,500 residents and 112 businesses have said they want to be
meaningfully engaged in 100% renewable energy strategy development.

Having opportunities for workers in renewable energy and energy efficiency jobs is essential for Kootenay residents
to live and thrive. Developing a strategy that attracts and keeps businesses in the region and employs local people in
the renewable energy transition will benefit the region now for decades. Conversations with thousands of people
across the region during over the past four years have shown that transitioning to renewable energy for healthy, safe
and strong communities is essential for families.

This organization is best to provide this project to the community because:




West Kootenay Community EcoSociety RDCK File No. 264-2020
Project: Regional A-Municipal Pathway to 100% Renewable Energy by 2050

10.

11.

Often environmental innovation and leadership come from urban centers with significant resources. Broad
collaboration with governments and engagement public organizing to build support in rural communities, like the
West Kootenays, is especially challenging with constituencies spread out in mountainous terrain, but EcoSociety has
succeeded in making real progress in supporting local governments, businesses and organizations, and residents to
transition to 100% renewable energy, with already eight local governments and one regional district committing to
100% renewable energy by 2050, in less than four years of working on the current initiative. Through research,
engagement organizing, capacity building, education and outreach, community consultations, event development
and hosting, peer learning opportunity creation and coordination, and networking locally, nationally and
internationally, EcoSociety has the capacity, as outlined above, to coordinate big initiatives, like this one in progress,
in collaboration with outside expertise.

Partners involved in this project have been consulted: Yes

Partners involved in implementing this project:

EcoSociety's Campaigns Director will be leading this project, supported by EcoSociety's Executive Director,
Communications Coordinator and Community Organizer, as well as energy experts on EcoSociety's Board of
Directors. EcoSociety will continue to work with the elected leaders and local government staff in the working group
structure, experts from across the region and beyond, as well as community leaders and engage citizens from the 9
local governments.

Minors will be working on this project: No

Project will be 100% completed by volunteers: No

Application was submitted 2/28/2020 9:45:00 AM by: montana@ecosociety.ca

Supporting documents on file
Organizations are asked to present copies of supporting documents at community engagement meetings.

Iltem 1. n/a Item 2. n/a
Iltem 3. n/a ltem 4. n/a
ltem 5. n/a
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Proposal Submission
RDCK File No.

Organization
Registration #

Primary Contact:
Signing Authority:

Name of Organization being sponsored -

Project Title

Project will be located in:

Importance to the community:

Work Plan Dates:

Project Start:

Project End:

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
$2,750.00 $2,500.00 $2,500.00 $2,725.00 $8,525.00
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ) CIP
$7,500.00 $9,000.00 $18,456.80 $3,500.00 $5,000.00
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP
$19,950.00 $11,000.00 $16,700.00 $41,220.00 $37,519.00
Village of Slocan CIP
$10,600.00
Affected Areas (AAP) Funding
Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
$2,500.00 $3,000.00 $1,000.00 $1,000.00 $1,000.00
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $244,445.80
Bayview CIP/AAP THIS PROJECT
$1,000.00 $35,500.00
PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET Other Sources Funding Requested 3244,445.80

Other Funding has
been confirmed

Project viability
without CIP/AAP
Funding Support

1. The project will provide:

2. Organization Mandate:




RDCK File No.
Project:
3. Community objectives the project will work towards are:
4. Project will address issues or opportunities pertaining to:
5. This organization is best to provide this project to the community because:
6. Partners involved in this project have been consulted:
7. Partners involved in implementing this project:
8. Minors will be working on this project:
9. Project will be 100% completed by volunteers:
10. Application was submitted by:
11. Supporting documents on file
Organizations are asked to present copies of supporting documents at community engagement meetings.
Item 1. Item 2.

Item 3. Iltem 4.
Item 5.
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Proposal Submission
RDCK File No. 0

Organization Sum
Registration # 8877722460
0,000

Primary Contact:
Signing Authority:

00 0

00

0
0

Name of Organization being sponsored - 0

Project Title 0

Project will be located in: O
0]

Importance to the community:
0

Work Plan Dates:

Project Start: 12/26/4308

Project End: 12/29/4319

RDCK AREA CIP/AAP FUNDING REQUESTS

Community Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area J CIP
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP

Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR
Bayview CIP/AAP THIS PROJECT
PROJECT BUDGET INFORMATION
TOTAL PROJECT Funding from TOTAL CIP/AAP
BUDGET $820,925.30 Other Sources $48,000.00 Funding Requested
Other Funding has Project viability
been confirmed 00 without CIP/AAP 0
Funding Support

1. The project will provide:




Sum RDCK File No. 0

Project: O
0
2. Organization Mandate:
0
3. Community objectives the project will work towards are: 0
4. Project will address issues or opportunities pertaining to:
0
5. This organization is best to provide this project to the community because:
0
6. Partners involved in this project have been consulted: 0
7. Partners involved in implementing this project:
0
8. Minors will be working on this project: 0
9. Project will be 100% completed by volunteers: 0
10. Application was submitted 12/29/4302 8:51:00 PM by: 0
11. Supporting documents on file

Organizations are asked to present copies of supporting documents at community engagement meetings.

ltem1.1 Item 2. 2
Item 3.3 Item 4.4
Item 5.5
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Proposal Submission
RDCK File No.

Organization
Registration #

Primary Contact:
Signing Authority:

Name of Organization being sponsored -

Project Title

Project will be located in:

Importance to the community:

Work Plan Dates:

Project Start:

Project End:

Commur.'\.ity Initiative (CIP) Funding

Area A CIP Area B CIP Area CCIP Area D/Kaslo CIP Area E CIP
Area F CIP Area G/Salmo CIP Area H CIP Area | CIP Area ) CIP
City of Castlegar CIP | Town of Creston CIP City of Nelson CIP Village of New Village of Silverton CIP
Denver CIP

Village of Slocan CIP

Affected Areas (AAP) Funding

Area D-AAP Area J-AAP Area K-Arrow Park Area K-Burton Area K-Edgewood
CIP/AAP CIP/AAP CIP/AAP
K-Fauquier CIP/AAP | K-Nakusp/Rural Nak | TOTAL CIP/AAP FUNDING REQUESTED FOR $0.00

Bayview CIP/AAP

THIS PROJECT

PROJECT BUDGET INFORMATION

TOTAL PROJECT
BUDGET

Funding from
Other Sources

TOTAL CIP/AAP
Funding Requested

Other Funding has
been confirmed

Project viability
without CIP/AAP
Funding Support

1. The project will provide:

2. Organization Mandate:




RDCK File No.
Project:
3. Community objectives the project will work towards are:
4, Project will-address issues or opportunities pertaining to:
5. This organization is best to provide this project to the community because:
6. Partners involved in this project have been consulted:
7. Partners involved in implementing this project:
8. Minors will be working on this project:
9. Project will be 100% completed by volunteers:
10. Application was submitted by:
11. Supporting documents on file
Organizations are asked to present copies of supporting documents at community engagement meetings.
Iltem 1. Item 2.

Item 3. Item 4.
Item 5.



